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1. OBIIME ITOJIOKEHUS

[TonuTHKa MO ypaBIEHUIO PUCKAMH M BHYTPEHHEMY KOHTPOI0 [IyOIu4HOro akimoHepHOTro
obmectBa «B2B-PTCy» (manee — «lloamTHka») SBISETCS BHYTPEHHHM JOKYMEHTOM
[Ty0nauunoro AKIIMOHEPHOT O oOuiecTBa «B2B-PTC» (nanee — «O0mIECTBOY),
YCTaHaBJIMBAIOLIMM LENH, 331a4M, OOIIMEe MPUHLMIBI U MOAXOJbl K ITOCTPOEHUIO CUCTEMbI
YIPaBJIEHUS pUCKAMU U BHYTpeHHero KoHTpouid (nanee — «CYPuBK»).

Henbto Ilonutuku sBnsercs obecrneuyeHUE €IUHOOOPA3HOrO CHCTEMHOrO IMOAXO0/Aa K
opranmzaimn  CYPuBK B OOmectBe, ee (yHKIMOHMPOBAHUIO M COBEPUICHCTBOBAHUIO,
pacrpeneieHn0  OTBETCTBEHHOCTH Mexay ydactHukamu CYPuBK, xapaktepa wux
B3alMO/JICICTBUS, METO/IaM YIIPaBJIEHUsI PUCKaMU, ITIOCPEICTBOM ONPEIEIICHUs Lielel, 3a1ad,
KOMIIOHEHTOB M NPUHLUIIOB YIPABICHUS PUCKAMU U OOECHeUeHUs HX €IUHO00pazus u
OJTHO3HAYHOTO TOHUMaHUs paboTHukamu OOmIecTBa.

[Tonutuka pa3paboTaHa B COOTBETCTBHUM C BHYTPEHHUMH JoKymMeHTamMu OO1ecTBa,
OCHOBBIBACTCS HAa MEXKIyHAPOJHBIX, HAIMOHAJIBHBIX CTaHAApPTaX, MEPEIOBOW MPAKTHKE B
o0jacTu ympaBlieHUs puckamu U «PexoMeHIanusx Mo OpraHu3alliyl yIPaBICHHS PUCKaMHU,
BHYTPEHHETO KOHTPOJIS, BHYTPEHHEIro ayauTa, pabdoThl KOMHUTETa COBETa JHUPEKTOPOB
(HaOnroAaTeTPHOTO COBETA) MO ayAUTy B IYOJIWYHBIX aKIMOHEPHBIX OOIIECTBax» (MUCbMO
banka Poccum ot 01.10.2020 Ne HMH-06-28/143), coOTBETCTBYIOUIMX TpeOOBAHUIM
JeCTBYIOIIEro 3aKkoHoaTeNbeTBa Poccuiickoit denepanny 1 OCHOBAaHHBIX Ha MPUHLHUIAX U
nosioxkeHusax Konekca kopriopatuBHoro ynpasieHus (mucbMo banka Poccun ot 10.04.2014 Ne
06-52/2463 «O Kogekce KOpIOPATUBHOTO YIIPABICHUS).

[lonmuTuka sBISETCS OCHOBOM ISl pa3padOTKM BHYTPEHHUX METOAOJIOTMYECKHX H
pPacHopsSITUTENbHBIX  JOKYMEHTOB, PETJIAMEHTHPYIOIIMX  IPOLIECCH  OpraHu3alud U
¢ynkunonnposanusi CYPuBK Ha Bcex ypoBHsX yrpasieHust O0ImecTBa.

[TosnnTHKa, a TAK)KE BCE N3MEHEHMSI M JOIIOJIHEHUS K HEH, yTBepkaatoTcsi CoBETOM IUPEKTOPOB
C IpeaBapuTelbHBIM paccMoTpeHneM KomwureroM mno ayaury. MHMIIMaTopaMy BHECEHHUS
n3MeHeHui B [Tonntuky Moryt aBnsthes: Coet aupexropos Obmiectsa, Komurer no ayaury,
UCIOJIHUTENbHbIE opranbl OOmecTBa M PYKOBOAUTENM CTPYKTYPHBIX IOJIpa3fieseHuit
Oo6mectBa. 3MeHenus u gonoiaHeHus B [ToauTuky BHOCATCA MO Mepe HEOOXOIUMOCTH: TpU
nanpHelneM pa3Butuu U cosepiieHctBoBanuu CYPuBK, npu n3menennn opranuzannoHHO-
(YHKIMOHATBHOM CTPYKTYphl M MHBIX CYIIECTBEHHBIX YCIOBUH (YHKIMOHUPOBAHUS
OO0r1ecTBa.

Hacrosmas [lonutruka BcTynaer B cuily ¢ MOMeHTa npuodpeTerust O0IecTBOM MyOIuYHOTrO
cTaryca co JIHS TOCYJapCTBEHHON PETHCTpAliy H3MEHEHH B ycTaB O0IIecTBa U BHECCHUS B
€IMHBIN TOCYIapCTBEHHBIN peecTp IOPUANUECKUX JIHI] CBEACHUN 0 (UPMEHHOM HAMMEHOBAaHUU
O6miecTBa, coaepikaieM ykazaHue Ha To, YTo OOIIECTBO SBISETCS MyOJIUYHBIM.

2. TEPMHUHBI U OIIPEAEJIEHUSA

B Ilonutnke HCITOJIB3YIOTCA CIICAYIOINE OCHOBHBLIC TCPMUHBI U OIIPCACIICHUA:

PykoBomutens  OOIecCTBa/CTPYKTYpHOTO  IOJApa3/eieHuUs
ObmectBa, paborHuk OOmecTBa (B T.4. PYKOBOAMUTEIH
(GyHKIMOHATBHOTO Moipa3ienenus O01ecTBa), 0OTBeYaroIui 3a
YpaBJI€HUEC COOTBETCTBYHOIIMM pPUCKOM, B TOM 4YHCIC 3a
Buagesten pucka oTpeJieNIeHUe U HaJIMUue JOCTaTOYHbIX CIIOCOOO0B pearnpoBaHuUs
Ha PpPUCK HW KOHTPOJBHBIX IIpoueayp, o0ecrieyeHne Hux
ONEPAaLMOHHON  A(PPEKTUBHOCTH, CHUXKEHHE BEPOATHOCTH
painsanun pUCKa W/WIIA CHHIKEHHE BO3MOXKHOTO BIIHASHHSA
MOCTIeJICTBUM OT peann3au pucka. Biangenen pucka orBedyaer
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3a peanu3anmio MEpPOTIPHUSTHIA o
COOTBCTCTBYIOIIMMHU PUCKAMHU U UX MOHHUTOPHHTI .

YIIpaBICHUIO

Kapra puckos

I'paduueckoe mnpencraBieHue TMONOKEHUS (paHXUPOBAHUS)
PUCKOB C YYETOM pe3yJIbTaTOoB HUX OleHKu. Kapra puckos
COJICPKUT TpH o0rnacrtu, oTpakarolue YpOBEHb
CYLIECTBEHHOCTH PUCKOB:

® yMepeHHbIN — 3eseHas 00J1acTh,

® 3HAYMMBIN — KeTad,

® KPUTHYECKHUH — KpacHast

(cm. Puc. 1).

Knaccupuxarop
PHCKOB

Knaccudukarop pucko OOmiecTBa (TUIIOBOH), yTBEPKIaEMBbIit
CoBeToM TUPEKTOPOB, KOTOPBIA HUCIIOJIB3YETCS JIJIsl BHISIBICHUS
puckoB (cum. ITpunoxenue 1).

Komurer no ayaury

Komuter CoBeTta AMpEKTOPOB 1O ayAUTY.

CrpykrypHoe mnoppaszaenenue OOmiecTBa, OTBeYarollee 3a

Koopaunarop peanuzanuio B O0mecTBe QyHKIMI BHYTPEHHETO KOHTPOJS U
CYPuBK YIIPaBICHUS PUCKAMU.
[Ty6nuunoe akimonepHoe oo6mectBo «B2B-PTC» (ITAO «B2B-
O0wmecTBO PTC»).

Ilinan ynpasjeHus

JIOKyMEHTUPOBAHHBIA  NE€PEUYEHb Mep [0  pealu3aluu
BBIOPAHHOT'O METO/Ia PearupoBaHus Ha PUCK, pa3pabaThIBaeMbIX
Bnanensuamu puckoB, coiepaKamifil 4eTKOe OnpeiesieHue Kpyra

PHCKaMH 3a/a4, 00beM TpeOyeMbIX PECypcoB, OTBETCTBEHHBIX U CPOKHU
UCIIOJHEHUS.
Hacrosmas noauTuka no yrnpasjieHUIO PUCKAaMH U BHYTPEHHEMY
Moautnka KoHTposto ObmiecTBa.
[IpenensHO nOMYyCTUMBINA YPOBEHB PUCKOB, KOTOPBIHA OOIIECTBO
IpeanoyYTHTENLHBIA | cUUTAaeT TNpPHEMIIEMBIM B TIpoLleCCE€ JOCTHIKEHHS — Ieieid

PHCK (PHCK-AIINETHT)

O6IJ_ICCTB3. 1 TOTOBO €ro NOAACPKNUBATD.

Peectp puckos, Peectp

VYcranosnenHas B OOuiectBe Qgopma 3amucu HH(opmanuu o
BBISIBJIGHHBIX ~pUCKaX: HAUMEHOBAHUE PHUCKOB, OIHCaHHE
PHUCKOB, KIIIOUEBbIE MPUYUHBI U (PAKTOPBI HACTYIIJIEHUS! PUCKOB,
OINMCaHHE BO3MOXHBIX TOCJIEACTBUN OT pean3alliil PHCKOB,
OLIEHKY pHCKOB, BiajenmpiieB pHCKOB, MEPOIPHSITUS TI0
YIIPaBJIEHUIO PUCKAMH, CPOKU M CTATYC UX peaTu3aIiiH.

Cosert 1MpeKTOpPOB

Coger nupekropoB OO1ecTsa.

Cucrema ynpasJieHust
puckamu (CYPuBK)

COBOKYMHOCTh OPraHU3ALMOHHBIX MEp, MPOLIECCOB U PECYPCOB
OOmiecTBa, HalpaBJICHHBIX Ha BBISABIECHUE M aHAJIU3 PUCKOB,
pa3paboTKy M peaau3aliio MEpPONpPUATHH 10 YHPaBICHUIO
pUCKaMH, a TaKkK€ MOHUTOPUHT 3(P(HEKTUBHOCTH YIPaBICHUS
pHUCKaMHU.




3.1

3.2

3.3

3.4

3. HEJIb, 3AJJAYU, KOMIIOHEHTbI U ITPUHLUIIBI CYPuBK

CYPuBK sBnsiercss 4acThio 0OIIET0 Mpollecca yNpaBiICHHs, KOTOpasi MPEACTaBIseT co00i
MEXaHU3Mbl 1 MHCTPYMEHTHI, 00eCreunBaloiie OpraHu3alliOHHbIE MEPbl U CTPYKTYPY UIS
pa3paboTKu, BHEIPEHUSI, MOHUTOPUHTA, TIEPECMOTPA U TIOCTOSHHOTO YIYYIICHHUS TPOLIECCOB
ynpapneHus puckamu OOmiecTsa.

Hensto CYPuBK saBnsercs oOecnieueHHe CHM)KEHHS HEONPEAEIEHHOCTH B OTHOILEHUU
JOCTHKEHUS Lenelt aearesnbHocTn OOLiecTBa, ONpeeCHHbIX Ha BCEX YPOBHSX YIPABICHUS
OO01m1ecTBOM, B TOM YHCJIE €T0 CTPaTeruel, MyTeM pa3BUTHUS U MOICPKAHUS OPraHU3aIUOHHON
CTPYKTYpBbI, IPOLIECCOB M PECYpPCOB, HAIIPABJICHHBIX HA BBISBICHUE, OLEHKY, YIPaBICHUE U
MOHUTOPHHT PUCKOB.

3amauamu CYPuBK saBasrorcs:

3.3.1 Pa3Butue pHUCK-OPHEHTHPOBAHHOM KOPIOPATHBHON KynbTyphl. lcrnomHuTensHbie
opranel M MeHemkMeHT OOuiecTBa oOeceYMBaOT PACHPOCTPAHEHHUE 3HAHUHA U
HaBbIKOB B 00JacTH YIpaBJIEHUS PHUCKaMH, BOBJIEYEHHE PAOOTHUKOB B IPOLIECC
yIIpaBJICHUS] PUCKAMHU, a TAaKXkKe BO3MOKHOCTh 3((eKTUBHOrO 0OMeHa uH(popMaluei B
pamkax CYPuBK.

3.3.2 JlocTWKeHHE ONTHMAaJIbHOTO COOTHOLIEHHs Mexay IIpeanodrurensHbIM PUCKOM
(puck-anmeTuToM) U cTpaterueii pazputus Odmectsa B nenom. OOIIECTBO OIICHUBACT
[IpennodrurenbHblii pUCK (PUCK-alIETUT) Ha 3Tane BbIOOpa M3 CTPATErMYECKUX
AJIBTCPHATUB IIPU IMOCTAHOBKEC ueﬂeﬁ, OTBCHarOIIux BBI6paHHOfI CTpaTerum, a TaKKe
U pa3paboTKe MEXaHU3MOB YIIPABICHHS COOTBETCTBYIOILIMMH PUCKAMH.

3.3.3 CoBepuieHCTBOBaHHE TMpollecca TPUHSATHS PEIICHHH [0 pearupoBaHHIO Ha
BO3HHKaromue pucku. [lpomecc ynpaBieHHs pUCKaAMH ONpEAEsieT, KaKOi MEeTO
pearupoBanus Ha puck B OOIIeCTBE MPEIIIOYTUTEIICH: YKIOHEHHE (0TKa3) OT pHUCKa,
CHIDKEHHE pHCKa, NepeHoc (mepepacnpesaeieHune/mepeaaya) prucka I MPUHSATHAES
pucka. CYPuBK obGecnieunBaer sk0HOMHYECKYIO 3(()EKTUBHOCTH MEPOIPHUATHI MO
YIIPaBJICHUIO PUCKaMH ¥ BHYTPEHHEMY KOHTpOIt0. CHHKEHHE PUCKOB OCYIIIECTBIISCTCS
HCXOJIS1 U3 IKOHOMHUYECKOH 11e1eCO00Pa3HOCTH.

3.3.4 CokpalieHre YuCiIa HENPEIBUACHHBIX COOBITUH U YOBITKOB B XO3sliiCTBEHHOMU
nesitenbHocTH OOmecTBa. J{is aTUX 1eneil Heo6X0AMMO pacIIupsTh BO3MOKHOCTH 11O
BBISIBIICHUIO TOTEHLUANbHBIX COOBITMH M YCTAHOBJICHHIO COOTBETCTBYIOIIUX MeD,
COKpaIas 9uciio TaKUX COOBITUI M CBS3aHHBIX C HUMH 3aTpaT U YOBITKOB.

3.3.5 CaoeBpeMeHHOE BbIsiBICHHE pucKkoB OO1iecTBa.

3.3.6 IIpenoTBpaieHne peaan3auy PUCKOB M CHUKEHUE UX TTOCIEIACTBUN 10 TPUEMIIEMOTO
YPOBHSL.

3.3.7 WudopmupoBaHHe HCHOIHUTEIBHBIX OpraHoB u wieHoB CoBeTa JHPEKTOPOB
Oo1m1ecTBa Mo BONpOcaM YIpaBJICHUsI PUCKAMHU.

3.3.8 MOHUTOPUHT BIHSHHAS PHCKOB Ha (DUHAHCOBYIO YCTOWYMBOCTB, JIOCTHIKCHHE
CTpaTETHYECKUX U ONEPALMOHHBIX LI, U Ha pemyTaiuio OomecTsa.

3.3.9 TlomnepxaHue B akTyaJIbHOM COCTOSTHUH JIOKAJTHbHBIX HOPMAaTHUBHBIX akToB O0IIeCcTBa B
o0JacTu yrnpaBJieHHs] pUCKaMU

3.3.10 D¢ddexTruBHOCTD U MOIHOTA BHYTPEHHETO KOHTPOJIS.

Pazputue u gpynkiuonupoBanne CYPuBK B OOmecTBe ocyIiecTBiseTcss Ha OCHOBE €IUHBIX
MPUHITUIIOB, KOTOPbIE MPUHUMAIOTCS U COOJIIOJAI0TCSA OpraHaMu yIpaBJIeHUS U paOOTHUKAMU
OO1iecTBa Ha BCEX YPOBHSX UX YIPaBIEHUS:

3.4.1 VYmnpaBieHue pHCKaMU SIBISIETCS HEOTHEMJIEMOW YacThl0 BceX OW3HEC-TIPOIIECCOB
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3.4.2

3.4.3

344

3.45

3.4.6

3.4.7

3.4.8

3.4.9

3.4.10

OO6miecTBa ¥ BXOIUT B c(hepy OTBETCTBEHHOCTH COOTBETCTBYIONINX PAOOTHUKOB.

HenpepbIBHOCT WM KOMIUIEKCHOCTh:  (yHKuMoHupoBanue CYPuBK saBnsercs
HENpPEepbIBHBIM, MOCTOSHHO ()YHKIMOHMPYIOLIMM IPOLECCOM, KOTOPBIH HAYMHAETCS
npu pa3padboTke crparerun OO1IeCTBa U 3aTparuBaeT BCIO AeATeNbHOCTh O0IIecTBa.

Opuenranusa Ha 1enu: (pyaknuonupoBanne CYPuBK crnocobcTByeT mOCTHKEHUIO
LeJed, YCTAaHOBJIIEHHBIX B JOKYMEHTAaX CTPAaTETHYECKOIO M  TaKTUYECKOIo
IUTAHUPOBAHUSI.

Wurerpanusg B8 ympasieune. CYPuBK sgBisercss HEOTHEMIEMOHM YacThIO CHCTEMBI
npuHATHA pemennii B O0mecTBe Ha BceX ypoBHsxX ynpasieHus. CYPuBK coxaeiictByer
000CHOBaHHOMY TMPUHATHIO pEIICHW C yd4€TOM aHamM3a BCEH UMEIoIecs
nH(OPMAaLIUK O BEPOATHOCTU U MOCIEICTBUSAX MPUHUMAEMBIX PEIICHUN U BO3MOKHBIX
aIbTEPHATUBAX JIAHHBIM PEILICHUSIM.

dopmupoBanue u coxpaneHue (3amura) croumoctu O6miectBa: CYPuBK conelictByer
nocTrxkeHuio 1ienieid OO0IecTBa, MOBBIIICHUIO MPOW3BOJAUTEIHFHOCTH, O0CCIICUCHUIO
3I0pOBbs M 0e30macHOCTH paboTHHKOB OO1IecTBa, 0E30MACHOCTH AESITENBbHOCTU
OOmiecTBa, COOJMIOJEHUIO IPABOBBIX U HOPMATHUBHBIX TPeOOBaHM, MOBBILIEHUIO
KauecTBa 00CTy>KMBaHUs (KJIMEHTOOPHUEHTUPOBAHHOCTH), 3(PPEKTUBHOCTH OIEpaIIHid,
YIpaBIICHUS U PEITyTAIUH.

bananc mexny puckamu u joxoaHocThio: CYPuBK cnocoGcTByeT MOCTHIKEHUIO
ONTUMAJIFHOTO OajaHca MEXIy PUCKAMH M JOXOAHOCTHIO st OOmiecTBa B IEJIOM C
y4eToM TpeOOBaHMI 3aKOHOJATENIbCTBA, IMOJIOKEHUM BHYTPEHHHMX ITOKYMEHTOB U
yctaBoB OOI11eCTBa, B TOM YHCIIE TPEAYCMaTPUBAET, YTO MIPU IIPOBEICHUH OTepaIiuii u
CIEJOK, CBSI3aHHBIX C MOBBIIMICHHBIM PHUCKOM MOTEPH KaluTajla W WHBECTUIIUH,
HEOOXOIMMO HWCXOJUTh U3 PA3yMHOW CTENICHHM pPUCKA M COOTBETCTBUS YPOBHS
MPUHUMAEMOT'0 PUCKa YCTaHOBJIEHHOMY ypoBHIO IIpenmoururenbHOro pucka (puck-
anmneTuTa).

Heomnpenenennocts:  HeonpeneneHHOCTh — SBISETCS  HEOTBEMIIEMOW  YacThIO
npuHuMaeMbix B OOmectBe pemeHuil. CYPuBK mno3Bossier cucremaTu3npoBath
uHpopMalMl0 00 HCTOYHHMKAX  HEOINpeldeNeHHOCTH ((pakTopax pHCKOB) U
COJIEHCTBOBATh €€ CHUKCHHUIO.

CucremHocts: ¢yakimonupoBanre CYPuBK ocHoBBIBaeTCS Ha CUCTEMHOM MOIXOJE,
MO3BOJISAIONIEM 00€CIeUunBaTh CBOEBPEMEHHYIO M KAue€CTBEHHYIO HWIEHTH(DUKAIUIO,
OLICHKY PHCKOB W BBIMIOJHEHUE KOHTPOJBHBIX MpoLenyp, (HopMaan3oBaHHBIX BO
BHYTPEHHUX JIOKYMEHTaxX OG6miectna. CucremaTtudeckoe, pEeryJsipHOE,
MOCJIE/IOBATEIbHOE YIPABICHHE BCEMH THUIAMU PUCKOB OCYLIECTBISETCS MO BCEM
KJIFOUEBBIM 00JIACTSM JIESITEIbHOCTH, Ha BCEX YPOBHSAX yrpaiieHus OOIIecTBOM.

KauectBo UHpOpMaLIUN: (GYHKLIMOHUPOBaHHE CYPuBK OCHOBBIBAETCS
HCKJIFOYMTENIBHO Ha KAU€CTBEHHOM, CBOEBPEMEHHOM, IPOBEPEHHON U MOITBEPKAEHHON
unpopmanuu. CYPuBK ocHoBbIBaeTcsi Ha MH(MOpMAnMM TakuX HCTOYHUKOB, Kak
UCTOpUYECKHE JaHHbIE, OIBIT, OOpaTHas CBS3b 3aMHTEPECOBAHHBIX JINII, HAOIIOAECHNUS,
AHAJIMTUYECKUE MaTEpUAIIbl, IPOTHO3HBIC JAHHBIC M DKCIEPTHBIE OLICHKU. BMecre ¢
TEM, MpU NPUHATUU pPEHIeHUH HEOOXOAMMO YYUTHIBATH OTPAHUYEHUS U JOMYIIECHUS
HMCTOYHHUKOB JAHHBIX MJIU UCIOJIb3YEMbIX METOJ0B MOJACIUPOBAHUS U OLIEHKH PUCKOB
Y BO3MOKHYIO CYOBEKTUBHOCTh MHEHHSI SKCIIEPTOB, HA KOTOPOM OCHOBBIBAETCSI OLIEHKA
PHCKOB.

3aMHTEPEeCOBaHHOCTh M JHMJIEPCTBO: OpraHbl yIpaBjieHus U pykoBoauTenn OOmiecTBa
obecrieunBarOT pacmpocTtpaHeHne B OOImecTBe 3HAHWK W HABBIKOB B 00JacTH
yIpaBJIEHUs] PUCKAaMH, CIIOCOOCTBYIOT Ppa3BUTHIO KOPIOPATHUBHON  KYJIbTYpbI
coomoaenuss npuHuunoB CYPuBK u npunstHs pemeHuid ¢ yd4eroM pHCKOB.
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3.5

3.4.11

3.4.12

3.4.13

3.4.14

3.4.15

3.4.16

3.4.17

Hamyexamnee M CBOEBPEMEHHOE BOBJICUEHUE 3aMHTEPECOBAaHHBIX CTOPOH H, B
YaCTHOCTH, JIMLI, NpUHUMaroIKX pewmenus, B nporeccsl CYPuBK Ha Bcex ypoBHsIX
ynpasieHuss O6mecTBa obecrieunBaeT Hamjexamuil ypoBeHb passutusi CYPuBK u
COOTBETCTBHE €€ TpeOOBAaHUSAM BHYTPEHHEW U BHEIIHEW CpEIbI.

3akpericHue OTBETCTBEHHOCTH 32 VIIPABJICHHWE PUCKAMHM: 33 YIPABICHUE PHCKaMH B
mpeenax, 3aKperieHHbIX 32 HUM IMOJTHOMOYWH U QyHKIINH, OTBedaeT Bianenen pucka.
PaGotaukm OOmecTBa OTBEYAIOT 3a COOJIIOJACHHE YCTaHOBJIEHHBIX B OOImecTBe
MIPOLIEAYP, HOPM U MEPONIPUSITUN TIO YIIPABICHUIO PUCKAMH.

OddektuBnocth: CYPuBK ocHoBbiBaeTcs Ha npuHnumne d()QPEeKTUBHOCTH
(pe3ynbTaTUBHOCTH M SKOHOMHOCTH) OCYILECTBIICHHS MPOIECCOB YIPABICHUS
PUCKaMH, a UMEHHO: HEOOXOAUMOCTH JJOCTHKEHHs YCTAHOBJICHHBIX 1enei ObiecTBa ¢
UCTOJB30BAHUEM HAUMEHbLIET0 00BeMa pecypcoB (dKOHOMHOCTH) U (WIIH)
JOCTHKEHHST HAWIydlIero pesyibpTaTa aeareinbHocTu OOIiecTBa ¢ HCIOJIb30BAaHHEM
YCTAaHOBJICHHOTO 00beéMa pecypcoB (pe3yIbTaTUBHOCTH).

Kpocc-QyHKIIMOHANBHOE — B3aWMOJICHCTBHE:  TMPOLECCHl  YIPABJICHUS  PUCKAMH,
3aTparuBaoIINe HECKOJbKO HaIpaBICHUHN NEATeNbHOCTH (OM3HEC-TPOIEeCcCOB) MO0
JESTeIbHOCTh HECKOJIBKMX CTPYKTYPHBIX IOJIpa3leiCHUN OCHOBBIBACTCS Ha
KOJUICTHAJIBHBIX PCIICHUAX, IPUHUMACMbBIX COBMECTHO HAa OCHOBAHUU I/IH(l)OpMaHI/II/I,
UMEIOIIEHCS Y Pa3JIMYHBIX CTPYKTYPHBIX IOJPA3ACICHUN, C YYeTOM MHEHHU BCEX
3aMHTEPECOBAHHBIX CTOPOH.

Pasymnas yBepenHocTh: yuacTHukamu CYPuBK npunararoTcst Bce BO3MOXKHBIE yCUIINS
U 3aJeHCTBYIOTCS BO3MOKHBIE PECYpChl I JOCTHXKEHUSI TOCTaBJICHHBIX IIEJIeH
Oo6mectBa, omHako CYPuBK He MoOXeT rapaHTHpOBaTh ITOJIHOTO JAOCTHIKEHUS
OO6miecTBOM I11eJIeH, a TaK)Ke BBISIBJICHUS U CHUXKEHUS a0COJIFOTHO BCEX PUCKOB.

ApantusHocth: CYPuBK ¢yHKIMOHMpYET ¢ yuéTOM yciaoBUM U (PaKTOPOB BHELIHEH U
BHYTpeHHeH cpenbl. B cBa3u ¢ Tem, uto nenu OOmecTBa MOTyT IOJBEPrarbcs
U3MEHEHHUAM, Lenu, 3anayu ¥ npuHuunel CYPuBK nomkHbl nepecMaTpuBaThesl Ha
MpeIMeT MX aKTyaJlbHOCTH U CcOOTBEeTCTBMsI ypoBHIO pa3zutus CYPuBK nHe pexe
OJTHOTO pasa B 5 (IATh) JIET.

JIMHaMUYHOCTB: YTPaBICHHE PUCKAMM SBJISIETCS TMHAMUYHBIM M PEarupyrolldM Ha
u3MeHeHus npoueccoM. [Toa BaussHMEM HM3MEHSIOMMXCS (AKTOPOB BHYTPEHHEH MU
BHEIIHEW Cpebl OCYIIECTBIIAETCS HENPEPBIBHBII MOHUTOPUHI PHUCKOB, M3MEHEHHUE
OLIEHKHU CYLIECTBYIOIIMX PUCKOB, CBOEBPEMEHHAsl UAECHTU(PHUKAINS HOBBIX PHUCKOB, X
aQHAJIN3 U OLICHKA.

IlocrosiHHOe ynydumieHue: OOLIECTBO OCYIIECTBISET TMOCTOSHHBIH MOHHMTOPUHT
¢yukmonupoBanust CYPuBK, mo pesynbratam koToporo paspabaTbiBaeT MeEpHI,
HanpaBJIeHHbIE Ha coBeplIeHcTBOBaHUE U pazButue CYPuBK, KynbTypbl coboieHus
npuHuunoB CYPuBK u npunsaTus pemenuii ¢ yuéTom puckos.

K xomnonenram CYPuBK otHOCATCS:

3.5.1

3.5.2

KopnoparuBHoe ynpasiienue u Kynbtypa: Opransl ynpasienus: O01ecTBa npu3BaHbl
(bopMHpOBATh MOBEJICHUECKYIO CPEeNy, JEMOHCTPUPOBATH MPUBEPKEHHOCTh OCHOBHBIM
neHHocTaM OOmiecTBa, MOIX0JaM K yIPaBICHUIO PUCKAMU MPHU MPUHATHH PELICHUMH,
OCYILECTBIATH HAJJ30pHbIE (PYHKIIMU 32 YIIPABICHUEM PUCKAMH.

Crparterus U moctaHoBKa 1eneii: [lpu onpeneneHnn cTpaTeruy M MOCTAHOBKE IieNiei
nesitenpHOCTH OOmectBa CoBeT aupekTopoB OOIIECTBa YYHTHIBAET BHEIIHUE H
BHyTpeHHHUE (DaKTOPBI, KOTOPBIE MOT'YT MOBJIEYB 32 CO00I prckH, a [IpeanoyTuTensHbIN
puck (puck-anmneTuT) ycraHaBiauBaeTcsi CoBeToM aupektopoB OOmecTBa BO
B3aMMOCBSI3U cO cTparerueit OOIecTBa U OTJAEIbHBIMU HAMIPABICHUSIMH (TIPOSKTaMH )
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3.6

3.7

3.8

3.9

3.10

4.1

OO01ecTBa.

3.5.3 DddexTuBHOCTE MeaTenbHOCTH: OOIIECTBO BHISIBISIET, OIICHUBAET M IPOBOIUT aHATH3
PUCKOB, KOTOPBIE MOTYT IOBJIMATH Ha €ro CIOCOOHOCTh pPEaJM30BBIBATH CBOIO
CTPATETHI0 U IOCTUTATh MOCTABIICHHBIX IIEJeH MyTeM aHanu3a noprdens u npoduieit
PUCKOB, TPHOPHUTHU3AIMHA PHUCKOB IO YPOBHIO WX BO3MOXXHOTO  BIIMSIHHUSA
(CYIIECTBEHHOCTH) C YY€TOM YCTaHOBIEHHOTO I[IpenmouTuTenbHOro pucka (pUcK-
amreTHTa) U BEIOOpa CTpaTerun/MeTo1a YIpaBIeHUsI PUCKOM Ha OCHOBE MPOBEIACHHON
paboThL.

3.5.4 Ananus u nepecmorp: OOIIECTBO MPOBOJUT aHAINU3 MPAKTUKH YIPABIEHUS PUCKAMU
JUISL OLIEHKU TOTO, HACKOJIIBKO OHA CIOCOOCTBYeT peanu3anuu crtpateruu OO0mecTBa u
JOCTUKEHHUIO TIOCTaBJICHHBIX IeJel, a Takke Js OIpeAesieHUs] HaIlpaBJIeHUN
cosepiieHctBoBanusi CYPuBK.

3.5.5 Hudopmanms, KOMMYHUKAIMi M OTYETHOCTH: /{1l Pe3yabTaTUBHOIO YIIPABICHUS
puckamu OO1IecTBO MoyyaeT HHPOPMALIMIO KaK M3 BHEUIHHUX, TaK M U3 BHYTPEHHHUX
MCTOYHHMKOB, B TOM YHCJIC HACTOJIBKO, HACKOJIBKO 3TO BO3MOXKHO, UCIIONIB3YS PECYPCHI
CBOMX HMH(OPMAIIMOHHBIX CHUCTEM JUI OpPraHW3alluU, 00ECHeueHUs, OCYIIECTBICHUS
YIpaBJICHUS PUCKAMHM, W Ha OCHOBE IOJYYCHHOW HH(POPMAIMH OCYIIECTBISET
MOJITOTOBKY OTYETHOCTH O pHUCKaX, KyabType U 3(PPEeKTHBHOCTH AEATEIHHOCTH
OOwiecTBa U BBIHOCUT €€ Ha pacCMOTpeHue M yTBepxkjaeHue CoBETOM IHUPEKTOPOB
OomiecTBa, a Tak)Ke JOBOAMT €€ JI0 BCEX 3aMHTEPECOBAHHBIX CTOPOH. Takxke O01ecTBo
UCIIOJNIB3YET IMOJy4eHHYI0 MH(OpManuio sl TPOTHO3UPOBAHUS CUTYalMH, KOTOpBIE
MOTYT MIOMEIIATh pPealn3alii CTPATErHy U TOCTHKEHUIO 1eneii O0mecTsa.

VYhpaBneHue pucKaMud U BHYTPEHHHM KOHTPOJIb OCYUIECTBISIOTCS HENPEPHIBHO M Ha
CHUCTEMATUYECKON OCHOBE.

JleaTenbHOCTh 1O YIPABICHUIO PUCKAMU M BHYTPEHHEMY KOHTPOJ HOCHT IPEBEHTHBHBIH
XapaKTep W HalpaBJIeHa HA CHIDKCHHE BEPOSITHOCTH W/WIM yIepOa OT peaau3aliu PUCKOB, a
HE Ha YCTPaHEHUE MOCJIEACTBUN TaKOM peann3aiui.

OO0miecTBO npuAepKUBaAeTCs OanaHca pPacxoll0B IO YNPABICHUIO PUCKAMHU U BO3MO>KHBIMHU
MOCTIE/ICTBUSIMM B CIydae peaau3anuu prucka. OOIEecTBO MOXKET He MPEeAIpUHUMATh HUKAKUX
JEUCTBUN IO pEarupOBAHMIO HA PUCK, €CIIM 3aTPaThbl, CBSI3aHHBIE C TAKMM pEarupOBAHHEM,
COIIOCTAaBUMBI C ITOCIIEICTBUSAMH PUCKA.

I[J'ISI YIIpaBJICHHUA PUCKAMH W BHYTPCHHCETO KOHTPOJIA HUCIOJB3YCTCA MAaKCHUMAJIBHO TOYHAA,
MOoJIHaA U OOCTOBCpPHAA I/IH(I)OpMaL[I/IH, BKJIrO4as I/IH(I)OpMaI_[I/IIO 3a MpomeaAmnume IMnepuoabl,
AHAIIMTUYCCKUC MaTCpHaJibl, IPOTrHO3bI U AP.

Vnpasienne puckamu B OOLIecTBE COOTBETCTBYET MPHUHIMIIAM, H3JI0KEHHBIM B
MexaynapoaHoM ctangapte mo ynpasiennto puckamu [SO 31000:2018 «MeHemKMeHT prcKa
— PykoBoactBo» n xonuennun COSO «YnpasineHue puckaMy OpraHU3allMM: UHTETpaus co
cTpateruei u 3p¢GeKTUBHOCTHIO ACSITETLHOCTI.

4. KATETIOPUU PUCKOB

[Ipenmerom ynpasnenus puckamu B OOLIECTBE SBISIOTCS KATETOPUU PUCKOB, HAIIPUMeEp:

411 VYnpasjeHuyeckas KOMAaHAa — PUCKH, CBs3aHHbIE ¢ THepcoHanoMm OOuecTBa
(OTCYTCTBI/Ie KOMHeTeHHI/II\/'I, MOIICHHUYCCTBO, YXO KITFOUYEBBIX COTPYAHUKOB 1 T.)I.);

4.1.2 Cupoc, pbIHOK U KOHKYPEHTBI — PUCKH, CBA3aHHBIE C KOMMEPUECKOH AeITeIbHOCTHIO
OOmectBa (HU3KUH CIPOC HA NPOAYKIHUIO, BBICOKas KOHKYpPEHIMs, Oapbepbl
IIPH BBIXOJIE HA BHYTPEHHUE/MEXTYHAPOAHbIE PIHKHU U T.11.);

413 Puckm, cBfi3aHHble ¢  3aKyNKoW/3kcrulyatanveii  o0OpyaoBaHusi  —



5.1

5.2

414

4.1.5

4.1.6

4.1.7

4.1.8

HETOOPOCOBECTHBIC TMOCTABIIMKH /TIOAPSTINKH, TPEBBIIMICHUE CPOKOB U OIOKETOB
HpOGKTOB, JJOTUCTHUKA U T. AO.,

@dDuHAHCOBbIE PHCKH — PHUCKH, CBSI3aHHBIE C (DHHAHCOBBIM COCTOSIHHUEM,
JUKBHUJIHOCTBIO M IUIATEXKeCcrmocoOHOCThI0 OOmiecTBa (MpUBICYCHUE KalMTama,
BAJIIOTHBIC PUCKHU, HAJIOTOBBIC PUCKHU M T.1.);

TexHo0rHYeCKHEe PUCKU — PHCKH, CBI3aHHBIC C HCIIOJIB30BAHHEM IMPOTPAMMHOIO
oOecrieueHus, anmnapaTHbIX CPeICTB, HH)OPMAIMOHHBIX CHCTEM, KOMMYHHUKAIIMOHHBIX
CeTei M TeXHOJIOTUH, 00eCTICUNBAIOIINUX PAOOTY MPOIYKTOB U BHYTPEHHHX MPOIIECCOB
OO0i1ecTBa;

IOanm'{ecmle PUCKH / 3aKOHOAATECJILCTBO — PHUCKH, CBA3AHHBIC C IOPUIUYICCKUMU
0COOEHHOCTSAMU U IIPaBOBBIM ITOJIEM JCATCIbHOCTHU O6H.[€CTB3;

IHocTaBumkyu / nmapTHepbl / COMHBECTOPbl — PUCKH, CBSI3aHHBIE C IPOBEICHUEM
KOHKYPCHBIX IIPOLIEYp U 3aKJIIFOUYCHUEM KOHTPAKTOB U T.II.

Pucku B o0sactu kudep0e30MacHOCTH — PHUCKH, CBSA3aHHBIE C YCTOWYHMBOCTBHIO
IPOrPaMMHOTO 00ECIICUEHUS, COXPAHEHUEM U 3aIUTON JaHHBIX U T.1I.

5. YYACTHHUKHU CYPuBK U UX ®YHKLNUN

CtpykTypa cucTembl yrpaBieHusl puckamu B OOIIeCTBE BKIIOYAET BOBJICUCHUE CICAYIOIIUX
OpPraHoB U MOAPA3IACICHUN:

e (CoBeT IUPEKTOPOB;

e Komurter 1o ayaury;

e [‘eHepanbHblil AupekTop OOLIECTBa, KOJJIETHaIbHbIE HCTIOTHUTEIbHBIE opranbl O01ecTBa
(pu HATMYKK);

e Bragenbiel puckoB (PyKOBOJMUTENN CTPYKTYPHBIX Mojpa3zaeiennii) O0mecTsa;

e Koopnunarop CYPuBK (npu Hamuuum);

e Cnyx0a BHYTpEHHETO ayIUTa;

e pabotHuku OOmIeCTBA.

Pacnipenenenne o6si3anHocTelt Mexy ydactHukamu CYPuBK ycranaBnuBaetcs crnegyromum
o0OpazoM:

5.2.1

Cosert gupextopoB O01ecTBa OCYIIECTBIISIET:

J yrBepxkaeHue Ilonutuku ynpasinenus puckamu OOmiecTBa, coaeprKalen
MIPUHIUIIBI ¥ TOX0/1bI K opranuzammu CYPuBK;

. YTBEpP)KJCHHE  BHYTPEHHUX  JOKyMeHTOB  OOmiecTBa,  ONpenessromux
opranuzanyio, GyHkuuonuposanue u pazsutiue CYPuBK OO6mectBa, Bkiovas
Kaprty puckos, Peectp puckoB ObmiectBa 1 BiajgenbiieB puckos;

. yrBepkaeHue [IpeanoururenbHOro pucka (puck-anmeTuTa);

. €XKEroJIHOE PacCMOTPEHUE OTYETa MCIOJIHUTENBHBIX OPraHOB 00 OpraHU3aIUH,
¢byaknuonupoBanuu  u - >@dextuBHoctt  CYPuBK, a Takxke oreHka
(YHKIIMOHMPOBAHUS yKa3aHHOH CHCTEMBI M BbIpaOOTKa pEeKOMEHIAlUi Mo ee
YIIyUIIEHUIO;

. nepuoauueckoe paccmorpeHue CBeneHud 00 yNpaBiIeHUM KPUTHUYECKUMU U
3HaYMMbIMH (DYHKIIMOHAJIBHBIMU PHUCKaMHU (Hamp. B COCTaBe MaTEpUAOB IO



5.2.2

5.2.3

BOIPOCY O BBHINOJHEHWH OHW3HEC-IJIaHA 33 COOTBETCTBYIOIIMH KBapTall
OO6miecTBa);

©XKEroJHOE PACCMOTPEHHE pPE3yJIbTaTOB OICHKH BHYTPEHHUM  ayJUTOM
cocrostaus U 3 dexkruBHoct CYPuBK;

pPacCMOTpEHHE Pe3yJIbTaTOB BHEUIHEH HE3aBUCHUMOW OlLEHKH 3()QexkTuBHOCTH
CYPuBK (nipu Hanuuum TakoBoi);

OIpe/e/sIeT  PYKOBOIUTEISI ~ CTPYKTYPHOTO  TOApAa3jeieHus,  KOTOPBIi
JOKJIaapiBacT HHpoOpMalmio o puckax Komwurery mo ayaury wium CoBery
nupekTopoB OO01IecTBa;

onpenensier Koopauuaropa CYPuBK (mmpu HeoOxomuMocTH);

UCTONIB3YeT WH(POpPMAIMI0O O pHUCKaX U3 OTYCTHOCTH TMPU TMPUHSATUU
YIPABJICHUYECKUX U UHBECTUIIMOHHBIX PEIICHHUIA;

(GbopMHUpYET CTpATEeTHIO ¥ IJIaH (PEJIOKEHHSI) PAa3BUTHS U COBEPIICHCTBOBAHHUS
CYPuBK B O06111ecTBe;

pacnpenenser IOJHOMOYMS, OOSI3aHHOCTM UM OTBETCTBEHHOCTb  MEXAY
PYKOBOIUTENSAMU CTPYKTYpHBIX mojpasaeneHuil OOmiecTBa 3a KOHKpPETHBIE
IIPOLICAYPBI YIIPABICHUS PUCKAMH;

obecrieunBaeT 3(h(HhEeKTUBHOE YIpPaBICHWE PUCKAMHU M BHYTPEHHUH KOHTPOJb B
pamKkax Tekyuieil nesrenbHoctu Oo1ecTna.

Komurer no aynury ocyiiecTBiser:

[IPEIBAPUTENIBHOE pacCMOTpeHre BompocoB QyHkuuonupoBanus CYPuBK,
BKJIIO4asA HPHUHATHC pCHIeHI/Iﬁ U OpCaoCTaBJICHUC peKOMCHI[aIII/Iﬁ II0 UTOram
O3HAKOMJIEHHUSI C OTYETHOCTBIO O PUCKaX, NEpe UX BBIHECEHHEM Ha 3acellaHHe
Cogera nupektopoB OO1ecTBa;

MpoBe/IcHUE BHYTpeHHed He3aBucumon oueHku 3¢dextuBHoctn CYPuBK
OOmiecTBa ¥ BHIPAOOTKY PEKOMEHIAIMI MO MOBBIIIEHUIO Y((EKTUBHOCTH H
pesyabTatuBHOCTH CYPUBK;

MH(GOPMHUPOBAHNE HCIIOJHUTENBHBIX OPraHoOB, YHNOJHOMOYEHHOIO KOMHTETa
Cogera nupektopoB O6mectBa u CoBera nupekTopoB OOIIECTBA O COCTOSHHUH
CYPuBK nocpenctBom exeroJHOro BHIHECEHUS! HA paCCMOTPEHHE Pe3yJIbTaTOB
OLIEHKH cocTosHUA U d3pdpextuBHocTH CYPUBK.

Baagenbubl puCKOB (PYKOBOAUTENIN CTPYKTYPHBIX noapasaejaennii) Oo0mecrsa:

oOecnieunBaloT cobmoneHue IlomuThkn pabOTHHKAMHM CBOUX CTPYKTYPHBIX
MOJIpa3IeIICHHI;

o0ecreynBa0T CBOEBPEMEHHYIO UJCHTU(UKALIMIO U OILIEHKY PUCKOB IO CBOEMY
(YHKIIMOHATILHOMY HalpaBJIeHUIO;

OCYILIECTBIISIOT BEIOOP METO/1a pearupoBaHus Ha PUCKH;

MPECTaBISAIOT UHPOPMAIMIO O pUCKAaX B OOJACTH CBOEM KOMIIETEHIUM st
axktyanu3aunu Kaprtsl puckoB u Peectpa puckos;

o0ecreynBa0T CBOEBPEMEHHYIO pa3padOTKy M pealu3alMio MEpOIpPHUITHH MO
yIIpaBJIEHUIO PUCKaMHU, YTBEpkKAeHHBIX [ eHepanbHbIM qupekropom OO1iecTBa, 1
KOMITEHCUPYIOLINX MEPOIPHUITHH [0 pean30BaBIINMCS PUCKaM;
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6.1

6.2

o BBIJIETISIIOT PECYpPCHI B Clyyae HEOOXOAMMOCTH MPUHSATHS ONEPATUBHBIX MEP IO
YIPaBICHUIO PUCKAMU WM JJs CHUKEHHMS HETATUBHBIX MOCIEACTBHM yxe
peann30BaBIIUXCS PUCKOB;

L4 OIITUMU3BUPYIOT 6I/ISH€C-HpOHeCCH C OCJIbIO YMCHBUICHUSA YPOBHS PHUCKOB HIIN
HOCJ'IG,[[CTBI/H‘/'I HX pan3aluu,

J obecrieunBaOT A(PGEKTUBHOTO B3aUMOJCHCTBUS C JPYTUMH MPOGUIBHBIMUA
CTPYKTYPHBIMHU TIofipa3aeneHusiMu OOLIecTBa 110 YIIPABICHHIO PUCKAMU B YaCTH
JOKYMEHTOB M OTYETHOCTH, (OPMHUpPYEMOil B paMKax IIpolecca yHpaBICHHs
pHCKamu;

o HCIOJIb3YIOT MH(OpMalMIo 0 puckax npu (HOpMUPOBAHUU LieTeill U Oroaxera
CTPYKTYpHOTO nozipasaenenus OomecTsa;

J MIPOBOJSAT PETYJISIPHBII MOHUTOPHHT PUCKOB.

5.2.4 Koopaunarop CYPuBK:

J KOOpJAUHHUPYET paboTy CTPYKTYpHBIX nojpasieneHuit B OOmiectBe 10
BBISIBIICHUIO M OIICHKE PHUCKOB, a TaKKe pPa3pabOTKe MEpONPHITHH MO HUX
YIIPaBJICHUIO;

. obecrnieunBaeT (MpH HEOOXOAMMOCTH) AKTYATH3AIUIO MOJIMTUK 10 YITPABICHUIO
puckamu OO111ecTBa;

o arperupyer WHGOPMaIUIO O PUCKAX M MOJITOTABIMBACT OTUYECTHOCTh O PHCKaX B
OOmiecTBe;
° pa3zpabaTbiBacT W TPOBOJHUT MEPONPHSTHS, HANpPABICHHBIC HAa pa3BHTHE

KyJIbTYpbI yIipaBieHUs puckaMu B O011iecTBE B 11€JI0M (IIpU HEOOXOAUMOCTH);

L4 paspa6aTLIBaeT MCTOHOJIOTHYCCKUE HNOKYMCHTHI B obnactn oOecreueHus
Iponecca ynpaBJICHUSA PUCKAMU.

J Koopaunatopom CYPuBK moxeT 6pITh Ha3HaueH 110001 coTpyaHuk OO01iecTna,
KOTOpBI Ha TMOJIYyTOJIOBOM OCHOBE OyIeT OCYILECTBISATh arperupoBaHue U
aKkTyanu3anuio nHpopmaruu o puckax Oo61iecTna.

5.2.5 Pa6ornuxun Odmecrsa:

. OCYIIECTBIISIOT UICHTU(PUKAIIMIO PUCKOB B 00JIACTH CBOEH KOMITETEHIINH;

. peanu3yroT yTBEpKACHHbIN [11aH yrpaBieHus puckamu;

J OCYILIECTBIISIOT MOHUTOPUHT YPOBHSI PUCKOB B 00J1aCTH CBOEHM KOMITETEHIINH;

J HCHOJIHAIOT JOJDKHBIM 00pa3oM (yHKLMH, HamnpaBieHHblE HA MHHUMM3ALUIO

PUCKOB, B COOTBCTCTBHUU C JIOKAJIBHBIMHU HOPMATUBHBIMU aKTaMHU O6HI€CTB3 u
YCTAHOBJICHHBIMH PCTIIAMCHTHUPYIOIIUMU JOKYMCHTAMU.

6. BSAUMOJIEMCTBUE B PAMKAX CYPuBK

B pamkax CYPuBK ocymiectBisiercst kak B3auMoieiicTBue BHyTpH camoro O01ecTBa, Tak U ¢
BHEIIHHMH 3aWHTEPECOBAHHBIMU CTOPOHAMH, BKJIIOYAs, HO HE OIPAaHUYMBASICh: NHBECTOPOB,
roCyJJapCTBEHHbIE HaJ30pHBIE OPTaHbl, BHEIIHUX ayJAUTOPOB, OaHKHU, CTpaxoBble O0IIeCTBa U
WHBIX KOHTPareHTOB.

BzaumopeiictBue  cTpykTypHbIX —moapasfenenuii  OOmectBa B pamkax CYPuBK
OCYIIECTBIISIETCS B IEJISAX PEIIeHUsI KpOCcC-PyHKIIMOHATBHBIX BOITPOCOB YIIPABJICHUS pUCKAMHU.
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6.3

7.1

7.2

7.3

7.4

8.1

8.2

8.3

B3aumopneicTBue ¢ BHEHNIHMMM — 3aMHTEPECOBAHHBIMH ~ CTOPOHAMH  OCYILECTBISETCS
yuactTHukaMu CYPuBK Ha OCHOBaHMM BHYTPEHHUX HOPMATHUBHBIX M OpraHM3allMOHHO-
pacnopsauTeabHbIX JOKYMEHTOB O0IeCTBa, B TOM UUCIIE ONPEAEIAIONINX HHPOPMALIMOHHYIO
MOJUTHUKY M PETJIAMEHTHPYIOLINX BHEIIHUE KOMMYHUKauu OO0IecTsa.

7. MIPEJANOYTUTEJBHBINA PUCK (PUCK-ATIIIETHUT)

VYposens IIpeanouturensHOro pucka (pUCK-anmneTuTa) UCHOoIb3yeTCs IPU NPUHATUY PELLICHUN
Ha BCEX YPOBHSX YIPABIIEHUS U BCEMH CTPYKTYPHBIMU Hoipa3aeneHussmu OOiecTa.

[lopsnox  ompenenenuss  ypoBHs  IlpenmoururenbHOro  pucka  (pUCK-aleTUTa)
YCTaHABIIMBAETCS  OTIAEIbHBIM  METOJOJOTMYECKMM JOKYMEHTOM, YTBEPXKIAEMbIM B
yCcTaHOBJICHHOM B O0IIECTBE MOpsIKe.

OOs3aHHOCTH 1O  Pa3pabOTKE W MEPEeCMOTPY METOIOJOTMH  ONpPEACICHHUS  YPOBHS
[IpeanouturensHOrO pricka (puck-anmneTuTa) Bo3iaraerca Ha CoBet aupekTopoB OOIIecTBa.

[IpennoururenbHbIN prcK (puck-amnmetuT) Ob1ecTBa onpeaensercs u yreepxkaaerca CoBeToM
JUPEKTOPOB € IPEIBAPUTEIBHBIM paccMoTpeHreM KoMurteToMm o ayaury.

8. IMPOLECC YIIPABJIEHUSI PUCKAMUA

[Iponiecc ympamienusi puckamu u pazButus CYPuBK B OOmectBe OCHOBBIBaeTCs Ha
OOLIETPUHATHIX KOHIEMIIUIAX U MPAKTUKAX padOThl B 00JIACTH YIPABICHUS PUCKaMH. DTarbl
yrpasiaeHus: puckamu B OOIIECTBE COOTHOCATCS C 3TAaMH, U3JI0KEHHBIM B MEXTYHAPOIHOM
craggapre ISO 31000 - 2018 «MenemxmeHnT pucka — PykoBoactBo», HaumonanbsHOM
craugaptre Poccuiickoit ®@enepaumn ['OCT P UCO 31000-2019 «MeHemKMEHT pHCKA.
[IpyHIMIBI U PYKOBOJCTBO», YTBEP)KIEHHOM U BBEACHHOM B jeiictBue IIpukazom
®denepanbHOTO areHTCTBA 10 TEXHUYECKOMY PETyJIUpoBaHuio U meTposioruu (Poccrannapra)
or 10.12.2019 r. Ne 1379-cr.

MeHeKMEHT pucKa SIBISETCSl 4acTbl0 KOPIIOPAaTUBHOIO ympasieHus OOmiecTBa U MMEET
dbyHIaMeHTallbHOE 3HAa4YeHHWEe JJs yIpaBleHHss Ha BceX YypoBHiIX. OH  crmocoOcTByeT
COBEpIIEHCTBOBAHUIO CUCTEMBI yripaBieHHs] OOIIECTBOM.

OOmiecTBO ompenensieT CBOO MHUCCHIO, YCTAHABIMBAaeT CTPATETHIO, CTaBUT IeNd U
(dbopMyIupyeT MIaHbl A5 UX JOCTUKEHUS C YIETOM (PAKTOPOB BHYTPEHHEHN 1 BHEIIHEN CPE/Ibl,
MIPUAECPKUBAACH NTOAXO0J0B BEPTUKAIBHOIO CTPATErMUYE€CKOr0 INIAHUPOBAHHUS:

J CTpaTeTMYecKue  meian  ycraHaBiuBatorcsi  COBETOM — JMPEKTOPOB B
CTpaTeTHYECKUX M TPOTPAMMHBIX JOKyMeHTax (B ToM uucie Crparerun
pa3BUTHSA);

. TaKTUYECKHE IIEeTH, AOCTIKEHHE KOTOPBIX OOECTeYMBACTCS OCYIIECTBICHUEM

BHYTPCHHEIO KOHTPOJIA, YCTAHABJIMBAIOTCA B JOKYMCHTAX TaKTHUYCCKOI'O
TIaHUPOBAHUS: KPATKOCPOYHBIX U OIICPATHBHLIX IJIaHAX.

8.3.1 BmaemmHss cpena, B KoTopoit OOMIECTBO JOCTHTAET YCTAHOBJICHHBIC IIEJIH, BKITFOYAET B
ceOs (HO He OrpaHUYMBACTCS):

J COLIMAJIbHO-TIOJIUTHYECKYIO, MIPaBOBYIO, PETYISITOPHYIO, (¢buHaHCOBO-
SKOHOMMYECKYIO, TEXHOJOTUYECKYIO, CPENY;

L4 OCHOBHBIC (I)aKTopBI H YCJIOBUS PA3BUTHUA OTPACIIA,
L4 B3aMMOCBA3H C BHCIITHUMHA 3aMHTCPCCOBAHHBIMH CTOPOHAMMU.

8.3.2 BwuytpenHss cpena, B Kotopoit OOIIECTBO JOCTUTAET YCTAHOBIEHHBIE I[EJIH, BKIIIOUAET
B ce0s1 (HO HE OTPAHUYUBACTCSH):
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8.4

8.5

o OpPraHMU3AIOHHYIO CTPYKTYPY YIPaBICHUS U pacipe/esieHne OTHOMOYHIA;

J IUTaHBI U IPOrPaMMBbI, YCTaHABIMBAIOUINE CTPATErHUYECKUE U TAKTUUYECKUE LIeTTU
OOmecTBa;

. pecypcbl W KanuTan (BKIIOYAsh TIEPCOHAN, KOMIIETEHIIMM, CHUCTEMBI U
TEXHOJIOTHH);

J COOTBETCTBYIOIIME NHCTPYMEHTHI U METO/IbI OLIEHKHU PUCKOB;

o MH()OPMAIIMOHHBIE CUCTEMBI;

J KOPIIOpaTUBHYIO KynbTypy OO1iecTsa;

J KylnbTypy (MHEHHUS M OTHOIICHHE) PYKOBOJCTBAa W paboTHHKOB OOmiecTBa K
yIIPaBJICHUIO PUCKAMU;

J cTaHaapThl U nporenypsl OOLIeCcTBa;
o onpezaeneHue [IpeaAnoYTUTENEHOTO pUCKa (PUCK-ATITIETUTA).

BHYTpeHHHH cpeaa OoTpaxXacT HCHHOCTHU O6H_IGCTBa H OKa3bIBACT BJIMSIHUC HA ITOPAJO0K
U IpaBuJia OCYIICCTBIICHUA €T0 ACATCIIBHOCTH.

BbisiBJIeHHE€ PUCKOB

8.4.1

8.4.2

8.4.3

8.4.4

BrisBiienre puckoB — mporece, B paMKax KOTOPOTO OMPEAEISIOTCS BHYTPEHHUE WIIH
BHCIIHUE COOBITHS, pean3alis KOTOPhIX MOXET HEraTUBHO OTPa3UThCA Ha
noctmkeand OOIIECTBOM ITOCTABJIEHHBIX LEJIEH.

Pucku OO0miecTBa HEOOXOIMMO BBISBIIATH B PAMKAaX €KEroJHOr0 UKJIA TUIAHUPOBAHUS
u OI0/DKeTUPOBaHMA M aKTyalM30BaTh B paMKax mepecMorpa Oromkera. Coer
IUPEKTOPOB OTBEYACT 3a TMOATOTOBKY M KOOPAMHALIMIO YacTH OOCYXKICHHUS,
MOCBSIIIIEHHON  BBISIBJICHMIO PHUCKOB, BEJEHHWE IPOTOKOJIA M  arperupoBaHue
nH(OpPMAaIIUU O PUCKAX.

Jlnst BeIsIBNIEHUs pUCKOB uctonb3yetcs: Knaccudukarop puckos. B Knaccudukarope
PHUCKOB TMPEJICTABISAIOTCS THUIIOBBIE DPHUCKH, KOTOpble HEOOXOIMMO YYHUTHIBATh B
nporecce BoisABIeHUs puckoB OO0I1ecTBa.

Knaccugukarop puckoB He SBISETCS UCUEPIIBIBAIOIINM M HE MOXKET CIYXKHUTh 3aMEHOMN
IpoLeccy UACHTU(PUKALIUU PUCKOB, OIIMCAHHOMY B HACTOSIIEM pa3felie.

[To wroram BeIABIEHHS pHUCKOB COBET AMPEKTOPOB arperupyer UHGPOpMalnio
O BBISIBJICHHBIX PHUCKax JUIsl TMOCJEQYIOLIed OLEHKH W YIpPaBJIEHUS, COCTAaBISIET B
otHomeHnn O6mectBa Kapty puckos u Peectp puckos, onpeznenser Baaneasues
PHCKOB.

Onenka pucKkoB

8.5.1

8.5.2

8.5.3

OueHka pPUCKOB — 3TO TPOIECC MIASCHTU(UKAIIMN, aHAIM3a W OICHWBAHUS PHUCKA.
[IpoBoauTCS C LIENBIO OMPEIEICHUs YPOBHS PUCKOB U BhIIEICHUS HanOoiee 3HaUNMBbIX/
KPUTHYECKHX PUCKOB, KOTOPbIE MOTYT HETaTUBHO BIMSTH Ha JieATelbHOCTh OO0miecTBa
U JOCTHXKEHHE €T0 CTPATETHYECKUX IIEJIEH.

Wnentudukanus puckoB BKIIOYAET B ce0s OIpeiesieHHe PUCKOBBIX COOBITHH (BKITIOUAst
BO3MOJKHBIE U3MEHEHMs BHYTPEHHEH W BHEIIHEH Cpeibl), UX MPUYMHBI ((HaKTOphI) U
nocneACcTBUs. PUCKU JOHKHBI OBITH UACHTU(PHUIIMPOBAHBI HE3aBUCUMO OT TOT'O, MOKET
mu OO1iecTBO MOBIUATH HAa MX (akTopbl. Pucku dopmanusyrorcs B Buzge Peectpos
PHUCKOB.

AHanu3 pHUCKOB OOECTIEUYMBAET BXOJHYIO HH(OPMAIMIO IJIs OICHUBAHHUS PUCKA U
pereHut Mo BO3/IEHCTBHUIO HA OTH PUCKH, a TAK)KE Han0oJIee OAXOISIINX CTPATETHil 1
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8.5.4

8.5.5

8.5.6

8.5.7

8.5.8

METOJIOB BO3/ICHCTBUS. AHAJIN3 PUCKOB BKJIIOYAET pacCMOTpeHUE (DaKTOPOB PUCKOB, UX
OTPULIATENBHBIX U MOJIOKUTEIBHBIX TOCIEACTBUN, aHATU3 LIETIOYEK PUCKOB.

OneHnBaHuE PUCKOB HAIIPABICHO HA NMPHUHITHE PELLICHUH, OCHOBAaHHBIX Ha MCXOJHBIX
pe3yabTaTax aHalu3a PUCKOB, M BKIIIOYACT CPAaBHEHHE YPOBHEH PHCKOB, C y4ETOM
BEPOSITHOCTH UX BO3HUKHOBEHHS U CTENEHU MX BIMSHUS Ha JesATeabHOCTh OOlecTBa
¢ ypoBHeM IIpennoururenbHOro pucka (pUCK-anmneTuTa).

OueHKa BBISIBIIEHHBIX PUCKOB OCYILECTBIIsIETCS BnanenbuaMu pucKoB U arperupyercs
Koopaunaropom CYPuBK unu Ha3Hau€HHBIM OTBETCTBEHHBIM JIMIIOM.

JIsl KaKJI0TO BBISIBJICHHOTO PHCKa HEOOXOIMMO OIEeHUTH yiiepOd mius OOmiecTBa B
LIEJIOM OT pealli3alliy TaKOro PUCKA U BEPOSITHOCTh €r0 pean3alliu.

VYuiep6 oT peanu3anuy pucka OlleHUBAeTCA MO 5-u OaIbHOM 1IKase:

5 — O4eHb BBICOKHIT — peai3alus pucka MOKET IPUBECTH K Kputuueckomy (> 50%)
camkennto EBITDA? OO01iecTBa;

4 — BbICOKHMIi — peanm3anusi pucka MOXXET NMpHUBECTH K 3HauutenbHoMy (10-50%)
camxkennio EBITDA O6iectBa;

3 — Cpennnii — peanu3anus pucka MOXKET IPUBECTH K ymepeHHOMY (3-10%) cHMKeHHIO
EBITDA Oo0iiiectBa;

2 — Hu3kmii — peanu3anus pucka MoXeT mnpuBecTH K ciadbomy (1-3%) cHukeHwHIO
EBITDA OO0iiiectBa;

1- OyeHb HU3KHI — peaM3alys PrUCcKa MOKET MPUBECTH K He3HaunTeIbHOMY (< 1%)
camxkennto EBITDA OOmecrBa.

BeposTHOCTB peanu3anuy pyucka OLEHUBAETCs 10 5-U OaJUIbHOM 1IKae:

5 — O4eHb BBICOKAAA — PHUCK YK€ HCOAHOKPATHO PCAIIM30BBIBAJICA B IPOLIIOM, €CTh
BBICOKasA CTCIICHb HCOMPEACICHHOCTH OTHOCUTCIIBHO BEPOATHOCTH pCaIM3allu pUCKa
HJIM BHYTPCHHUC WJIM BHCITHUC IPCAIIOCHIIIKHY, YKA3bIBAOIIUEC HA TO, YTO PHUCK, CKOPEC
BCCTO, PCAIU3YCTCA B TCUHCHHUC I'0/1a,

4 — BbIicokasi — PUCK NCPUOAUYUCCKU PCATIN30BBIBAJICA B IPOUIJIOM 1100 HMMEITCS
yCTOﬁ‘IHBHG MNPpEANOCBUIKHA, YKa3bIBaAIOIUME HA 3HAYMMYIO BCPOATHOCTH €ro
BO3HHMKHOBCHHUA B TCUYCHHC T10OJ4a. I[eﬁCTByIOIHHX MCP KOHTPOJIA MOXKET OBITh
HEAOCTAaTOYHO AJId CYIIECTBECHHOT'O CHMKCHHA BCPOATHOCTH BOSHUKHOBCHUSA pUCKaA, U
Tpe6yeTC$[ IMMOBBIIICHHOC BHUMAHHEC K €O MOHUTOPUHTY,

3 — Cpeansis — pHUCK UMEET YMEpPEHHYIO BEpOSITHOCTh peanu3aiuu. CylniecTBYIOT
M3BECTHBIE BHYTPEHHUE WM BHEIIHKE (DAaKTOPBI, KOTOPBIE MOT'YT CIIOCOOCTBOBATh €0
BO3HHUKHOBEHHIO B T€UEHHE rojia. MeXaHu3Mbl KOHTPOJIS B 11€J10M 3()(PEKTUBHBL, HO HE
UCKJIIOYAIOT BO3MOKHOCTD ITPOSIBIICHUS] PUCKa,

2 — Hu3kas — ciny4yad peajiu3aliy pyucka B MPOIUIOM €IWHUYHEL. TeKymme yCIoBus
JEATEIbHOCTY M JEHUCTBYIOLIUE MEPHI KOHTPOJSA JENal0T BO3HUKHOBEHHE DPHCKA
MaJIOBEPOATHBIM. BO3MOXKHBIE NPEIIIOCBUIKM MOSBICHUS PHUCKA CYIIECTBYIOT, HO
OLIEHUBAIOTCS KaK calble U He TpeOyIoIre NPUHATHS He3aMeITUTEIbHBIX Mep;

1 — Ouennb HM3Kasi — PHUCK paHee He peanu3oBbiBasica. lmerorcs ycroitunBbie
BHYTPEHHHE KOHTPOJUPYIOIIME MEXaHU3Mbl MM BHEIIHUE (aKTOPHI, CYIIECTBEHHO

1 EBITDA, ynpasneHueckmii okasareiib, HOPAJ0K pacuéTa U 3Ha4EHUs KOTOPOro packpbiBatoTcs OBLIECTBOM B
COCTaBe KOHCOJIUUPOBAHHOW (PMHAHCOBOW OTUYETHOCTU B COOTBETCTBUH ¢ MC®DO.
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8.5.9

= O4€Hb HU3KUK;

MoTeHumnanbHbIN yuiep6 (1

8.5.10

8.5.11

8.5.12

8.5.13

CHIDKAIOIIME BEPOATHOCTh €ro HacTymieHusa. OTCYTCTBYIOT — CYIIECTBEHHbBIE
MPEANOCHUIKH, YKa3bIBAIOIINE HAa BO3MOXKHOE MTPOSIBICHUSI PUCKA B TEYEHUE TO/IA.

Kaxnpiii puck rpadpuveckn otoOpakaeTcs Ha Kapre puUCKOB Ha OCHOBaHUHU
uHpopmanuu 00 ymepOe W BEPOSITHOCTH pealu3alliid PHUCKA, MOJYyYEHHOW OT
Bnanensues puckos (Puc. 1):

5 - o4eHb BbICOKMIA)
w

1 2 3 4 5
BeposaTHOCTL BO3HUMKHOBEHMUA (1 - o4eHb HU3KasA; 5 - o4eHb BbICOKas)

KpuTuyeckume puckm

3HauyMMble pUCKu
YMepeHHbIe pUCKun

Puc.1 — Kapma puckos

ITo pesynbraTtam onenku pucku OOIIECTBa B 1IEJIOM MOXHO pa3leiuTh Ha 3 (Tpwu)
YPOBHSI:

. KpuTnueckne pucku — Takue puCKH SBISAIOTCSA HepueMieMbIMu it O01ecTBa
U TpeOYyIOT aKTUBHBIX JIEHCTBUN MEHEKMEHTA. PeleHus o CHIKEHUIO TaKUX
puckoB mnpuHUMaroTcsi COBETOM IHUPEKTOPOB U ['€HepalbHBIM JUPEKTOPOM
O6mecTBa. Pemenust mo 3TUM prcKaM UMEIOT HAaUBBICIIYIO TPUOPUTETHOCTD IO
CpOKaM peanu3aliy 1 odecredeHn o (PMHAHCOBBIMU PECYpPCAMU;

J 3HauMMBble PUCKH — PELICHUS B OTHOIIEHWU TAaKMX PUCKOB NPUHUMAIOTCS Ha
ypoBHe ['eHepanbHOro nupexkropa OOmectBa U BnanensieB puckoB. Cpoku
BBITIOJTHEHUS PEIICHUH yCTAHABIUBAIOTCA MCXOMAS U3 JIOCTYIMHOCTH M rpaduka
(uHAHCHPOBAHU YIPABICHUECKUX PEIIEHUH, a TaKKe ONTUMAILHOTO BPEMEHH,
HE00XO0IMMOT0 JIJIsl BHEAPEHUS] KOHKPETHOTO MEPOTIPUSTHUS;

L4 YMepeHHbIe PHCKH — O3THU PUCKHU NIPUEMIIEMBI I O6H_ICCTBa. HpI/IHI/IMaeMHC
peuicHu-d OrpaHUYUBAIOTCA BHCPCHHUEM npouenyp, O6CCHC‘-II/IB3.IOH_II/IX
npeaAynpeKIACHUEC U YMCHBIICHUEC HCTaTUBHBIX HOCHG)ICTBI/Iﬁ HACTYIICHUA pUCKaA.
OHpe,Z[eJI}IIOTCH T'paHULlbl PUCKA, U OCYHICCTBJIACTCA MOHHUTOPHUHI PpHUCKa IJIA
IIPUHATHA HeﬁCTBHH B ClIyda€ USMCHCHUA YPOBHA pHCKaA.

WNudopmanus, monydeHHass B paMKax Mpoiiecca OICHKH PUCKOB, KOHCOIUAUPYETCS U
oTpaxaetcs B PeecTpe prcKoB.

ITo pe3ynbraTam UAEHTU(PHUKAIMU U OLIEHKU puckoB, Kapra puckoB u Peectp prckos
HanpasisoTcs ['eHepanbHOMy nupekTopy O01iecTBa Uit COTJIacCOBAHUS.

CornacoBannble/yTBepkieHHbIe Kapra puckoB u Peectp pucKOB HampaBisercs
Brnanensam puUCKOB U1 UCHOJB30BaHUS B Iporeccax  OOKETUPOBAHMA,
LeJIeNoJIaraHust ¥ pa3paboTKU MEPONIPUATHI 110 YIPABICHUIO PUCKAMHU.
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8.6

Pa3pa0boTka u BHeApeHUEe MEePONPUSTHI M0 YIIPABJICHUI0 PUCKAMM

8.6.1

8.6.2

8.6.3

8.6.4

8.6.5

Jlna puckos, monaBmmux Ha KapTre puCKOB B KpacHyr 30HY, Biagenblibl puckoB
paspabatbiBatoT [lnaHbl ynpaBieHuss 3TUMHU PUCKaMHM, BKIIIOYAs CPOKU peasln3aluu U
OTBETCTBEHHBIX JIULI.

C uenpio mnonydeHuss UHGOPMALMU O MEPONPUSITHUSX [0 YIPABICHUIO PHUCKaAMHU
Koopaunatop CYPuBK wunu mnpencemarens CoBera [IupekTopoB HampasisieT
Bnagensunam puckoB coracoBaHHbIA paHee PeecTp pHCKOB € IEpeUyHEM BbISBIICHHBIX
PHUCKOB M UX OLICHKOW. Bilaienblbl pUCKOB 3aMOJIHSIOT COOTBETCTBYIOLIUE Pa3/Ieiibl
peecTpa, Kacarluecss MEpONPUATHI U CPOKOB UX pealln3aluu, U HanpasisaoT Peectp
PHUCKOB 00paTHO JUIsl arperupoBaHus U MOATOTOBKU CBOJHOTO PeecTpa pucKoB.

[lnan ympaBieHus pUCKaMM JOJDKEH ObITh pa3padoTaH Ha OCHOBAaHMU OJHOIO U3
CIIEAYIOIUX METOJOB pEarupoBaHHs Ha PUCKH, KOTOPbIE I103BOJISIOT INPUBECTU
BBISIBIICHHBI PUCK B COOTBETCTBHE C ypoBHeM IlpeamoururenbHoro pucka (puck-
anIeTuTa):

o YkiIoHeHHe (0TKa3) OT PHCKA — YKJIOHEHHe/U30exKaHue pucka nojapa3syMeBaeT
OTKa3 OT COBEpIIEHUS TeX WIM UHBIX JCUCTBUI, OTKAa3 OT aKTUBOB,
XapaKTEepPU3YIOIINUXCS BBICOKUM PUCKOM. YKIOHEHHE OT pUCKA MPUMEHSETCS B
UCKJIFOUUTEIIBHBIX CIIydasX KakK crioco0 MOKPBITHS PUCKOB U UCIOIb3YeTCsl, KOTAa
CTOMMOCTb BO3JEMCTBUSI HA PUCK CIUIIKOM BBICOKA JHMOO TaKO€ BO3IEHCTBUE HE
NPUBEJECT K CHWKEHHMIO PUCKA 10 MPUEMIIEMOTO YpOBHS, a TaKXke KOrja pHcK
HEBO3MOXXHO W HEAP(EKTUBHO TIepeaaTh TPEThEH CTOPOHE;

o CHusKkeHHMe pHCKAa — BO3JCHCTBHE HAa PHUCK IIyTEM CHIKEHHUS BEPOSTHOCTU
peanu3anuy pucka M (WJIM) CHIDKEHHS HETaTHBHBIX IOCJIEACTBHHA B CIydae
peanu3aiyu pucka B Oyayiem;

. Ilepenoc (mepepacnpeneneHue/mepenaya) puckKa — nepeiayda Uil 4yacTUUHas
nepenavya pucka APYroi CTOpoHe (Hampumep, MyTeM 3aKJIIOUeHHUs JT0TOBOPOB
CTpaxOBaHH, XCIKUPOBAHUA, ayTCOPCHUHTA U I[p.), MO3BOJIAOIIass YMCHBUINTD
HEraTUBHOE BIMSHHUE HEOIIPEICTICHHOCTH Ha TocTkeHue 1eneit Obmectsa. [pu
9TOM  HEOOXOJMMO  YYMTHIBaTh, YTO HEKOTOPbIE PUCKH, HaIpHUMeEp,
penyTalMoOHHbIA PUCK, HE BCET/1a BO3MOXKHO MEpEeAaTh;

o Ipunsatue pucka — OOmMECTBO JOMYyCKAaeT BO3MOXHOE HACTYIUICHUE
HC6J'IaFOHpI/I$ITHI>IX HOCJ'IGI[CTBI/II\/’I pUCKa C OMpeCaACIICHUEM KOHKPCTHBIX
HMCTOYHUKOB TOKPBITHS yIIepOa OT TaKuX IMOCIEICTBUHN (HalpUMep, CO3/aHue
pe3epBoB).

JIs1st pearupoBaHusi Ha KOHKPETHBIN PUCK MOKET ObITh UCIIOJIb30BaH Kak 1 (o/uH),
TaK U HECKOJIBKO MEPEYUCIIEHHBIX METO/IOB.

Bri0op MeTona pearnpoBaHusl 3aBUCUT OT YPOBHS CYILIECTBEHHOCTH PHCKOB (B
COOTBETCTBUM C MPUOPUTETHOCTHIO BBISBICHHBIX PHUCKOB), BO3JCHCTBHUS Ha
BEPOSITHOCTh U BIIMSHHUE PUCKOB, 3aTPaThl Ha €0 pEalM3alUI0 U I10JIy4acMble
MIPEUMYILECTBA.

Haubonee npuemiieMbIM crioco6oM yIpaBlieHHs] PUCKOM SIBIISIETCS YKJIOHEHHE (0TKa3)
WIH CHIDKEHHE pHcKa. Eciu CHMXKeHHe pucka HEBO3MOXKHO HJIM HELEeNecooOpasHo,
COTPYIHUKU CTPYKTYPHBIX HOJpa3JeNieHH JOJDKHBI pa3paboTaTh albTepHATHBHBIC
MEpOIPUATHS O TNepeHocy nubo mnpuHATHIO pucka. Hammenee s¢dexTuBHBIM
CIOCOOOM YITpaBIICHUS] PUCKOM SIBJISIETCS] IPUHATHE PUCKA.

[locne momyueHuss MHGOPMALKMKU O MEPONPUATUSAX MO YIPABIECHUIO PHUCKAMHU OT
Bnanensues puckoB Koopannarop CYPuBK nnu npencenarens CoBera JUPEKTOPOB
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8.7

8.8

arperupyer IMOJNydeHHYI0 HH(OPMAIMIO ¥ OOHOBJISIET COOTBETCTBYIOIIHE DPa3JIeibl
Peectpa puckoB OOmiecTBa, mocie 4dYero OOHOBIEHHBIM PeecTtp BbIHOCHUTCS
Ha yTBepxkenue ['enepanbHoro qupexropa OOIecTsa.

MOHHMTOPHHI PUCKOB

8.7.1

8.7.2

8.7.3

8.7.4

8.7.5

MOHMTOPUHT yIpaBICHUS PHUCKAMHU BKJIIOYaeT B cels oueHKy 3¢G(GEeKTUBHOCTH U
pesynbratuBHOCTH (yHKIMOoHMpoBaHus CYPuBK. OcymiecTBieHrne MOHHUTOpPUHTA
MOXET IPOBOJUTHCS B XOJI€ TEKYIIEH JAEATENIbHOCTH WA IyTeM MpPOBEICHUs
MEPHOJUYCCKHUX TIPOBEPOK, JTHOO C MOMOIIHI0 KOMOMHAIINN YKa3aHHBIX CIIOCO0OOB.

MOoOHHMTOpPUHT pPUCKOB U cTaryca peanu3anuu Ilnana ympaBiaeHuss puckamu
OCYIIECTBISICTCA Ha MEPUOAWYECKON OCHOBE uepe3 aKTyalIu3aluio MHPOpPMalUU O
PHUCKaxX U MEPONPUATHUSAX MO YIPABICHUIO PUCKAMU, B TOM YHCIIE B paMKax MMOATOTOBKH
OTYETHOCTH 110 YNPABJICHUIO PUCKAMHU.

Pe3ynbrarel MOHHUTOPMHIA MOTYT SIBJISITBCS OCHOBAaHMEM JUIsl IEpECMOTpa COCTaBa
PHCKOB, UX OLIEHKH, METOJIOB PEarupOBaHMs HA PUCKH, MEPOIPHUIATUI 11O YIIPABICHUIO
pUCKaMH, a TAaKXXE OPraHU3alMOHHBIX MEpP, METOAUK U IIPOLELYp, CO3aBACMBIX U
UCTIOIB3YeMBIX JUTS () ()EKTUBHOTO OCYIIECTBICHUS YIIPABICHUS PUCKAMHU.

B pamkax monutopunra Kapra puckoB u Peectp puckos, [lnan ynpasnenus puckamu
akTyanusupyorcs He pexxe 1 (omHoro) pasa B moayromue. Ilpu 3TOM BO3MOKHO
BHEIJIAHOBOE MHUIIMMPOBAHHKE MPOIIecca MePecMOTPa PUCKOB, €CIIU 3TO HEOOXOIUMO.

B paMkax MOHHUTOpHHIa PUCKOB:

° UICHTU(QUIMPYIOTCS HOBBIE PUCKH, HE yka3aHHble B Kaprte puckoB u Peectpe
puckop OO1ecTBa;

. TepecMaTPUBACTCS OIIEHKA YPOBHS PUCKa;

. nepecmarpuBaercs [1nan ynpasiieHHs pUucKamMu.

IIOKyMEHTHpOBaHI/Ie U OTYETHOCTH O PUCKaAX

8.8.1

8.8.2

8.8.3

Pesynbrathl yrpaBieHus puCKaMy JOKYMEHTUPYIOTCS U OTPaXKaroTCsA B OTYETHOCTHU 110
puckam. JJokyMEHTHpOBaHUE U OTUYETHOCTh HAIIPABJICHBI Ha!

o oOMeH HH(popMaIeld 0 MEPONIPUATUAX U pe3yibTaTax yIpaBICHUS PUCKaMHU B
OomecTse;

J MpelocTaBlieHne HHQOpMalMM JJI TPUHATUS PEHIeHUH pPYKOBOJCTBOM
OOmiecTBa;

. pasButue u coepuieHcrsoBanue CYPuBK;

. COJICWCTBHUE B3aMMOJICHCTBUIO C 3aMHTEPECOBAHHBIMU CTOPOHAMMU.

OO6miecTBO KOHCOMUAMPYET HHGOPMAIMIO O BBIABICHHBIX PHUCKAX, BEIET yYeT
pEaIM30BaBIIMXCS PUCKOB W aHANU3UPYeT TMPUYUHBI, CIIOCOOCTBOBABIIME WX
peanuzanuu, WHOOPMHUPYET 3aWHTEPECOBAHHBIE CTOPOHBI O (DYHKITMOHUPOBAHUU
CYPuBK. OtyeTHOCTh MO pUCKaM IpeHa3HaYeHa AJis MOJHOILEHHOTO U MPO3PayHOro
oOMeHa KOHCOJMUIUPOBAHHON HH(OpMAIIel 0 PUCKaxX.

Jlns xoHconmuaauuu uHpopmanuu CoBET AMPEKTOPOB TOTOBUT OTUET O peau3aliu
[1nana ynpasneHus puckamu 1o coctosHuio Ha 30 utons u 31 nexalps.

KonconmuaupoBanHass uH(OpMAaIys MO YIPaBICHUIO PUCKAMHU paccMaTpUBaeTcs Ha
3acenannn  Komurera mo ayauty CoBera  JUPEKTOPOB U BKIJIIOYAET
aKTyaJIM3UpOBaHHbIE!

. Kapry puckos;
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8.9

8.10

9.1

8.8.4

8.8.5

8.8.6

8.8.7

. nepedensb BiagenbiieB puckos (cM. [Ipunoxkenwue 2);

. Peectp puckos (cm. [Ipunoxenue 3);
o [Tnan ynpasnenus puckamu (cMm. [Tpunoxenue 4);
o otuet o peanuzaunu [Inana ynpasnenus puckamu (cMm. [Tpunoxenue 5).

[Tpu ycrioBuu CyIIeCTBEHHBIX U3MEHEHUH B JIIOOOM M3 BBINICYKa3aHHBIX JIOKYMEHTOB B
teuenne nonyrogusa Koopaunarop CYPuBK Moxer moaroraBivBaTh BHEIJIAHOBBIC
otueTsl 0 puckax mnsi Komwurera mo aymauty CoBera aumpektopoB / ['eHepanbHOTO
nupexropa OOmecTsa.

Oo6meH nHpopManreil 1 KOHCYIbTHPOBAHKE OCYIIECTBIIIETCS Ha BCEX ATarax mpoiecca
YIPaBJIEHUS] PUCKAMH.

WNudopmannonnas uadpactpykrypa OOmectBa obecrieunBaer cOop M yu€T AaHHBIX
B TaKHE CPOKH, TAKOTO KAYECTBA M C TAKOH CTENEHBIO IETAIN3AIIH, KOTOPAsi IO3BOJISET
OOm1ecTBY BBISBIATH, OLIGHUBATh U PEArHpPOBATh HA PUCKHU C MOJICPKAHUEM YPOBHS
MHTErpalIbHOTO PHCKa B rpeaenax [IpennoyTuTensHoro pucka (pUCK-amneTuTa).

OOwiecTBOM paccMaTpUBAIOTCS  JIaHHBIE, IIOJYyYEHHbIE Ha OCHOBE IPOLUIBIX,
HACTOSIIIMX M BO3MOXKHBIX OYAYIINX COOBITHIA. PeTpocrieKTHBHBIC JaHHBIE TO3BOJISIOT
OO1w1ecTBy OTCIIEKUBATh (PaKTHUECKUE TOKA3aTENH 10 CPABHEHUIO C LIETISIMHU, IIJIaHAMU,
OXKUJIAaHUSIMH U BBIBISTH (DAaKTOPHI, BIUSIOIMIME HA JTOCTHKECHUE Lened. Tekymue
JAHHbIE TPEACTABISIIOT BAXHYIO JOINOJHUTEIbHYI0 HMH(OpPMALUIO NpU aHaIU3e
BO3MOYKHBIX OYIYIIHX COOBITHIA.

BHYTpeHHI/Iﬁ KOHTPOJIb SABJIACTCA COCTaBHOM 4YaCThIO nponecca YymnpapJICHUA pPUCKAMU U
OCYHICCTBJIACTCA HAa BCCX €r0 STaIlax.

JletanbHOE ONMMCAaHUE MPOLENyp M HMHCTPYMEHTOB, MCIIOJIB3YEMbIX B paMKax pealu3aluu
sranioB CYPuBK (knaccudukanus puckoB, OLIEHKAa PUCKOB U UX paHkupoBaHue, KapTbl
puckoB U PeecTpa pHCKOB, IIKaja CyIIECTBEHHOCTH PUCKOB M TakK Jajee), periaMeHTHPYIOTCs
OpraHMU3alIOHHO-PACHIOPSAUTEIbHBIMU JOKYMEHTAMH, YTBEP)KIA€MbIMHU HCIIOJIHUTEIbHBIMU
opranamu O01iecTsa.

9. CUCTEMA BHYTPEHHEI'O KOHTPOJISL

IIpouenypbl BHyTPpEHHEr0 KOHTPOJIS

9.11

9.12

9.13

[Tponienypsl BHYTpEHHETO KOHTPOJS — JEHCTBUS, HAMpaBIICHHbIE HAa OOECIICUYCHHE
MPUHSATHS HEOOXOAMMBIX MEp MO CHIKEHUIO PUCKOB, BIUSIONINX HA IOCTHXKEHUE TeNen
Oo01ecTBa.

[Ipouienypsl BHYTpEHHEr0 KOHTPOJISI MOTYT OBITh:

. NpeAyNnpeanuTeIbHBIMA ~— TIO3BOJISIIOIIUMH ~ HE  JIONYCTHTHh  HACTYIUICHHE
HEXKEeJIaTeIIbHOTO COOBITHS;

. BBISBJISIONIMME  (OOHApY)KMBAIOIIMMU) — JUISl  BBISBJICHHS] HACTYIHUBIIETO
HEXKEeJIaTeIIbHOTO COOBITHS;

L4 AUPCKTUBHBIMHU — CHOCO6CTBYIOH_II/IMI/I HACTYIUICHUIO KCJIAEMOTO CO6BITI/I$I;

L4 KOPPCKTHPYIOIIUMHA - HCﬁTp AIU3YIOIMUMHU IOCICACTBUA HACTYIIJICHUS
HEJKEJIaTeJIbHOTO COOBITHS.

[Ipoueypsl BHYyTPEHHETO KOHTPOJIS OCYIIECTBIIAIOTCS HA BCEX YPOBHSX yNPABJICHUS B
COOTBETCTBHUH C MPABWJIAMHU, YCTAHOBICHHBIMH JIOKAIBHBIMU HOPMATHBHBIMHU aKTaMHU
OO01ecTBa.
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9.2

9.1.4 Tlponeaypsl BHyTpEHHETO KOHTPOJIsl B OOIIECTBE BKIIIOYAIOT, B TOM YHUCIIC:

J COTJIACOBAaHME —  OJOOpeHHE JIOKYMEHTOB  PAa0OTHUKAMH  Pa3JIMYHbIX
MOJIpa3/ielieHnii U ypOBHEH YIpaBlCHHs, HAJCICHHBIMH COOTBETCTBYIOUIMMU
MIOJTHOMOYHSIMH;

o aBTOPHU3AIMI0O — TMOJNy4YeHHe paOOTHUKAMHM pa3pelleHUs] Ha COBEpIICHHE
oTepaLuy;

J CBEPKY — IMPOBEPKY IOJHOTHI, TOYHOCTH, HEMPOTUBOPEYMBOCTH U KOPPEKTHOCTU

uHbOpMalMY, TOJIYyYEHHOM M3 pa3HbIX HCTOYHMKOB, B TOM 4YHCIE KOHTPOJIb
OTCYTCTBHS PACXOXKICHUNA MEXIY CTaTbIMU OYXTaJITEPCKOTO y4eTa, YYETHBIMU
cucTeMaMH, JaHHbIX ydyera OOI1ecTBa U €ro KOHTPAareHTOoB;

J apu(METHYECKUI KOHTPOJIb — TMPOBEPKY apu(METHUECKOW MPAaBUIBHOCTU
pacueToB, B TOM YHCJIE IOACYET KOHTPOJBHBIX CYMM, B (DMHAHCOBBIX,
OyXraJqTepCKuX U UHBIX JOKYMEHTaX;

L4 aHaJIU3 OTKJIOHECHUM — OLICHKY CTCIICHU NOCTUKCHUS IMOCTABJIICHHBIX neiaeu u
BBIIIOJIHCHUA IIAHOB Ha OCHOBC CpPAaBHCHUA (I)aKTI/I‘IGCKI/IX IoKa3arejeu
JACATCIIBHOCTH C IIJIAaHOBBIMH IIOKa3aTCiIsIMu, IIpOTHO3aMHu, JaHHbIMHA
IpeAbIAYHINX MEPHUOAOB, PE3YJIbTaTAMHU ACATCIbHOCTH KOHKYPCHTOB,

J (bu3NYeCKUii KOHTPOJIb COXPAHHOCTH AKTHBOB — OTPaHWYCHHE (PU3HMUECKOTO
JOCTyIa K aKTHBaM, IIOMEILEHUSAM, JOKYMEHTaM, HaJulexallee o0opynoBaHHe
MECT  XpaHEHMs  aKTUBOB,  3aKJIIOYEHHE  JIOTOBOPOB  MaTepUalIbHOU
OTBETCTBEHHOCTH;

o WHBEHTApHU3aIlMI0 — BBIABICHUE U OINUCAaHUE (AKTHUECKOTO HaIU4Us U
KAueCTBEHHBIX XapaKTEPUCTUK aKTHUBOB M 0053aTENbCTB C LIENBI0 00eCIeUeHHs
JOCTOBEPHOCTH OYXTaJITEPCKOTO Y4eTa M COXPaHHOCTH akTHBOB OOmIecTBa;

o o0Iye U CHenuanu3upoBaHHbIe KOHTPOJbHBIE MPOLETYpPbl MHPOPMALMOHHBIX
TEXHOJIOTUM — KOHTPOJIb JOCTYIIA, NEJIOCTHOCTH JaHHBIX, BHECCHUSA U3MECHECHUII B
MH(OPMALIMOHHBIE CUCTEMBI.

9.15 CoaepxaHue KOHKPETHBIX KOHTPOJBHBIX MPOLEAYP 3aBUCUT OT YPOBHSI YIPaBICHUS U
(GyHKIIMOHATIBHOM HaIpPaBJIEHHOCTH, pazpabatbiBaeTcs CTPYKTYpPHBIMU
MOJIpa3/IeIeHUsIMU B COOTBETCTBMM C LesssMu OOIecTBa U 3ajJadaMu CTPYKTYPHOTO
MO/Ipa3/IeJIeHNs U yCTaHABJIMBAETCS BHYTPEHHUMHU JoKyMeHTamu OOmiecTsa.

9.1.6 OO6s3aHHOCTH 1O pa3paboTKe, JOKYMEHTUPOBAHHIO, BHEJIPEHUIO, BBIOJIHEHHUIO,
MOHHUTOPUHTY ¥  COBEPIICHCTBOBAHHMIO  MPOIEAYp BHYTPEHHETO  KOHTPOJIS
3aKpEIUIAIOTCS BO BHYTPEHHUX JOKyMeHTax O01ecTsa.

MoHNTOPHUHT (PYHKIIMOHMPOBAHNS BHYTPEHHEr0 KOHTPOJIsI
9.21 MOHUTOPHUHT (PYHKIIMOHUPOBAHHS BHYTPEHHETO KOHTPOJISI TPOBOIUTCS B LEIIAX:

° OLICHKM KadecTBa paboThl BHYTPEHHETO KOHTPOJS B KOHKPETHBIM MepHoJ
BpeMeHI/I; onpeneneHHﬂ BepOHTHOCTI/I BO3HUKHOBCHUA OIHI/I6OK, BIIMAIOIIINX Ha
JocTkKenue 1eneii O0miecTna;

° BBIICHCHHS CYIICCTBCHHOCTH 3THUX OIHI/I6OK;

° OTpeIeJICHUsI CIOCOOHOCTH BHYTPEHHEr0 KOHTPOJII 00ECIIEUNTH BBITIOJIHCHHE
MOCTABJICHHBIX MEpe Hell 3a/1ay;

. pa3paboTKu Mep IO COBEPIICHCTBOBAHHUIO (DYHKIMOHHUPOBAHUS BHYTPEHHETO
KOHTPOJISL.
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9.3

10.1

10.2

10.3

10.4

10.5

10.6

BHyTpeHHUH KOHTPOJb MO MPEIOTBPALLEHUIO, BBISIBICHUIO U MPECEUCHUIO HEPAaBOMEPHOTO
UCIIONIb30BaHUsl HMHCalaepckod wuHpopMaruu ¥ (WIM) MaHUIMYIUPOBAHUIO PHIHKOM
OCYILIECTBIISIETCSI B COOTBETCTBUM C OTAENbHbIMH [IpaBuiamMu BHYTPEHHErO KOHTPOJS IO
[IPEIOTBPALLEHUIO, BBIBICHUIO UM  IIPECEUEHUIO  HEIPAaBOMEPHOIO  MCIOJIb30BaHUS
uHcaiaepckoit nHpopMauu U (UJIM) MAHUITYJIUPOBAHUS PHIHKOM, YTBEpKIeHHBIMU COBETOM
JTUPEKTOPOB.

10. OHEHKA 2®®EKTUBHOCTHU CYPUBK

OO11ecTBOM OCYIIECTBIISCTCS MEPHOANYECKAs OIIEHKA YPPEKTUBHOCTH TEKYIIETO COCTOSHUS
CYPuBK.

®opwmsl onienkn dppexruBHocTr CYPuBK:
® CaMOOILICHKa,

® BHYTPEHHSS HE3aBHCHUMas OLICHKA,;

e BHEIIHSS HE3aBUCHMAs OIICHKA.

CamoolieHka W BHYTpeHHssI He3aBucuMas oneHka s¢dexruHoctd CYPuBK OG6Gmectsa
OCYHIECTBJISIIOTCS HE pexe | (oaHoro) pasa B roj.

Brnagensipr PuckoB He pexxe 1 (oaHoro) pasa B rox oruuThiBatoTcs mnepen CoBeTom
JUPEKTOPOB (C IpeaBapUTEIbHBIM paccMoTpeHueM KomuteTra mo ayauTy) o0 OpraHu3anuy,
¢dbynakmonupoBannu u dpdexkrusHoctd CYPuBK B ObmiecTse.

Buytpennss He3aBucumas oueHka s¢dexruBHoctn CYPuBK OOmiectBa ocymiecTBisiercs
exxerogHo Komurerom aynuty. PesynbTarsl onieHku cocrostHus U 3¢dexkruBroctu CYPuBK
ObmectBa paccmarpuBatoTcsi COBETOM JUPEKTOPOB.

Buemnsas He3aBucumas oneHka s¢dextuBHoctH CYPuBK OO6miectBa ocymectBisiercs
BHEUIHUM HE3aBHCHMBIM KOHCYJIbTaHTOM N0 pemeHuto Cosera aupexkropoB OOmiectBa U B
YCTAaHOBJICHHOW MM IIEpUOAUYHOCTH B 3aBUCHUMOCTU OT YPOBHS IPUHUMAEMBIX DPHUCKOB,
W3MEHEHUH B OPraHM3allMOHHOW JESTENIbHOCTH M OOIIEro YPOBHS Pa3BUTHSI, HAJCKHOCTH U
spdextuBHocTH CYPuUBK OGmectBa. Pe3ynbTaThl mpoBeleHHs] BHEIIHEH He3aBHCHMOM
oueHkn 3¢pdextuBHOocTH CYPuUBK OOmecrBa npencrasisiorcss Ha paccmorpeHue Cosera
JUPEKTOPOB (C MpeaBapUTEIbHBIM paccMOTpeHneM KomuTeTa 1o ayaury).

20



MPUJIOXKEHUE 1 KITACCU®UKATOP PUCKOB (TUIIOBO)

KATEI'OPUS PUCKA

OINUCAHUE PUCKA

YunpasiieHueckasi KOMaH/Aa

L4 OTCYTCTBI/IC KOMHGTCHHHﬁ, HCO6XOI[I/IMBIX JJI1 pa3BUTHA O6H_ICCTB3

e [loreps KIIOYEBBIX COTPYJHUKOB B PYKOBOJACTBE, OONAAAIOMIUX KPUTHUYECKUMHU
KOMIIETEHIIMSIMH MITU TOCTYIIOM K OCHOBHBIM ITpOLIECCaM

e MomeHHnYecTBO, HEI(PPEKTUBHOE PACXOAOBAHHE CPENCTB, 3JIOYIMOTPEOICHHUS CO CTOPOHBI
nepcoHasa

e OTcyTCTBHE HaJAKECHHOW CUCTEMBbI BHYTPEHHETO KOHTPOJIS

e HesddexkTuBHbIC YIPABICHUECKUE PEILICHHS

Crpoc, ppIHOK 1 KOHKYPEHTbI

e CHuXEHHE Cpoca Ha MPOTYKIUIO

e VYKeCTOYEHHE KOHKYPECHIIMHU

o Hwuzkuit CITPpOC HA HOBLIC / MHHOBAIIMOHHBIC TEXHOJIOI'HU
e BrIcoKast 3aBUCMMOCTb OT KPYIHBIX KIMEHTOB

e bapbepbl Ipu BEIXO/I€ HA HOBBIE CETMEHTHI PHIHKA

e OTtCcyTcTBHE HAJTAKEHHBIX KaHAJIOB IPOJAK

e 3aBUCHUMOCTbH OT 00IIeH YKOHOMHUYECKOH KOHBIOHKTYPBI

Puckn, CBSI3aHHbIE
3aKyNKoi/IKcILTyaTanueil 000pyaoBaHusA

C

L4 HCIIO6POCOBCCTHBIC MOCTAaBIIUKH WUJIN MOAPAAIUKHN ITPU 3aKYIIKE OGOPYJIOB&HI/IH

e [IpeBblllleHHE CPOKOB MOCTAaBKM OOOPYIOBAHMS, KPUTHYHOTO s (PYHKIMOHUPOBAHUS
nearensHOCTH OOIEcTBa

e [IpeBsileHne 610/1KeTa MPOEKTOB MO MOJICPHU3ALUH HITH COMTPOBOKICHUIO HHYPACTPYKTYPHI

e lcnonp3oBaHue O60py,Z[OBaHI/IH, HC COOTBCTCTBYIOILICTO 00s13aTeNIbHBIM Tpe6OBaHI/I}IM

e OcraHoBKa 000pya0BaHMS, HEOOXOIUMOCTh €T0 JOCPOUYHOU 3aMEHBI
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HekauecTBennas OKCILTyaTranus:, OIINOKH B HaCTPOﬁKaX, OTCYTCTBHUEC KOHTPOJISA H
MOHHUTOpPHUHI'Aa COCTOSHUA 060py,I[OBaHI/Iﬂ

3aBHCHMOCTH OT OrpaHUYCHHOI'O Kpyra MoCTaBIIMKOB UJIK BEHAOPOB

TexHoJ0OrHYeCKHE PUCKH

COou Wiu 0TKa3 KPUTUYHBIX HHPOPMAITMOHHBIX CUCTEM

Hcnonp30BaHre ycTapeBIINUX PEUICHUM, 3aTpyAHIONMX pa3Butue ObiecTBa
WHuaeHTsl, CBSI3aHHBIE C HEIOCTYITHOCTBIO CEPBUCOB

3aBUCUMOCTb OT CTOPOHHHX ITPOBaiIepOB

HenocraTounas aBToMaTu3aius MpoLeccoB

OtcyTrcTBUE HEOOXOAMMON HHGPACTPYKTYPHI AJIs peau3alui TEXHOJIOTUN

DuHaHCOBBIE PUCKH

Pucku pa3pbiBa TMKBUIHOCTH
WHupasuuoHHbIe pUCKu

Pucku npenbsBieHUil NpeTeH3Ul KOHTPOJIMPYIOIIUX OPraHOB B CBS3M C HECOOIIOACHHUEM
HaJIOTOBOT'O 3aKOHOJATENbCTBA

Omunbku B OyxranrepckoM y4ére U (pUHAHCOBOM OTUETHOCTH

HeB03MOKHOCTh NMPHBIIEUEHUSI BHEIIHEro (PMHAHCUPOBAHMS JUIsl Pa3BUTHUS MPOAYKTOB WM
UHPPACTPYKTYPHI

Pucku HEKOPPEKTHOTO IIEHOOOPA30BaHUS HA YCIIYTH YJIEKTPOHHBIX TOPTOBBIX TIJIOMIAIOK
[Ipocpouku co CTOPOHBI 3aKA3UYMKOB WJIM MTOCTaBUIMKOB YCIIYT
[Tepepacxon Oro/KeTa MPOEKTOB MO PA3BUTHIO TIIOMIAIKH

Puck cHM>KeHMs J0XO0B M3-3a M3MEHEHUS TapU(PHOTO peryaIupoBaHus B cepe 3aKyrnoK

IOpuanyeckue pucku / 3aK0OHOAATEIbCTBO

OTcyTcTBHE HEOOXOIUMBIX CePTU(UKATOB, JIUIEH3UI U pa3peleHnit

Bo3morkHBIE KOH(DIUKTH HHTEPECOB
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Puckn MMPEABABICHUA HpeTeHSI/Iﬁ WM HMCKOB B OTHOIICHHHM KIHOYCBBIX AKTHMBOB HJIH
Y4aCTHHUKOB

HenocraTounas 3amura IpaB Ha UHTCIUICKTYAJIbHYIO COOCTBEHHOCTh

Puck Hanuuus He yCTpaHEHHBIX HApYLIECHUMN, paHEe BBIABICHHBIX PETYISITOPAMHU, KOTOPBIE
MOTYT MOBJeYb MTpadbl, IPEANHCAHUS, OTPAHUYCHUS W TIOBTOPHBIE IIPOBEPKHU

HCCO6.]'IIOI[€HI/I6 Tpe6OBaHHﬁ 3aKOHOAATCJILCTBA O IICPCOHAJIbHBIX TaHHBIX

W3MeHeHne 3aKOHO1aTeNbCTBA, PETYIUPYIOIIEro AesTeNbHOCTh OO1iecTBa

[HocTaBumky / napTHephI / COMHBECTOPBI

HenobpocoectHocTh mocTaBmmkoB [1O, o0madHbIX CEPBUCOB, KaHAJIOB CBSI3U, 4Ybs
NeSITEIIbHOCTD BIIHMSET Ha Oecriepe0oHOCTh AestensHocTr O0mecTsa

Huskoe kauecTBO MOCTaBIISIEMBIX yciayr

duHaHcoBasgs HECTAOMJIBHOCTH HIIH IOPpUIAUYCCKUC HpO6J’I6MLI Y KIHOYCBBIX HapTHépOB,
BJIMAKOIIKE HA UX CITOCOOHOCTH BBITIOJIHATH 00s3aTEILCTBA

KoH(panKTel HHTEPECOB MpU BHIOOPE MOAPSAIINKOB, HEA0OPOCOBECTHASL KOHKYPEHLIUS

Hanuune y nmapTHEPOB CyaeOHBIX CIIOPOB, CAHKIIMOHHBIX OTPaHUYEHMH, PeryTalMOHHBIX
PHUCKOB

Pucku B 06;1acTH kKuGepOe30nacHOCTH

Cnabast 3ammuTa oOT BO3MOXKHBIX atak Ha IT-ungpactpykrypy
B3710MBI y4eTHBIX 3an1MCel, KOMIIPOMETALMS KIIFOUEH JJIEKTPOHHOM NOAIHUCH
VYTeuka 1aHHBIX, B TOM YHCJIE TEPCOHATBHBIX

HeanexBaTHOoe pearnpoBaHHWEe Ha WHIMJICHTHI, OTCYTCTBHE INPOLEAYP NPEAOTBPALLCHUS U
BOCCTaHOBJICHUS
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Hpuaoxenne 2 IEPEYEHD BJIAJIEJBIEB PUCKOB (TUIIOBO)

BJIAIEJIELl PUCKA

XAPAKTEP PUCKA

Ton-MeHeIKMEeHT /MCIoJHUTeIbHbIe Juna Oomecrsa

['enepanbHbIil JUPEKTOP

Crpareruueckue pucKH, pucKi KOpPIopaTuBHOTO
YIpaBJICHUS, @ TAKKE UHbIC PUCKH, CBS3aHHBIC C
PYKOBOJICTBOM JiesiTeNibHOCThI0 OO11ecTBa

KommernanbHble MCIIOMHUATEILHEIC OpraHbl

OnepanmoHHbIE PUCKH

CoBeT 1UpeKTOpOB

Crpareruueckue PUCKHU u PHUCKHU
KOPIOPATUBHOTO YIIPaBICHUS

Komutet no ayaury CoBera 1UpeKTOpOB

Pucku, cBsi3aHHBIE C  KOHTpPOJEM  Haj
nesaTenbHOCThI0 O0IEecTBa

PykoBoauTenu cTpyKTYpHBIX noapasaeaennii O0mecrsa

[IMpeKTOp IOpUANYECKOTO IenapTaMenTa /
Head of Legal]

IOpuaunueckue u peryiasTopHble pPUCKU

[©unancossiit qupexTop / CFO]

duHaHCOBBIE PUCKH

[Onepanmonnsiit qupextop / COO]

Pucku, CBsI3aHHBIC c OHepaluoHHON
JeSITETLHOCTBIO U OM3HEC-TIPOIIECCaMHt

[PykoBouTeINb yIpaBieHus |

Pucku, cBsA3aHHBIE C  CHCTEMOM  PHUCK-
MEHEIKMEHTA

Pabdornuku O0mecTBa (B T.4. pyKOBOAUTETH GYHKIMOHATBbHBIX OAPA3/1eJIeHHUI)

I'maBHbIM OyxranTtep

q)I/IHaHCOBBIC, HAJIOTOBBIC PUCKH, PUCKH B CBA3U
C HEIOCTOBEPHOCTHIO OoT4eTHOCTH OO0IIecTBa

IT-cnenuanucTer

TexHonornueckue pHUCKU, PHUCKU B 00JacTH
KnOepOe301acHOCTH

CrenuanucTsl o padoTe ¢ KIMEHTaMH

OnepalnoHHbIE U pEeNyTallMOHHbIE PUCKH
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Mpunoxenne 3 PEECTP PUCKOB (TUIIOBO)

Ne/ID

Kareropus
pHUCcKa

Puck

Ornucanue
pucka

DaxTopsl
pHucka

Bo3MosxHEIE
MOCIIEICTBHS
u ymep0 ot
peanu3anun

BepostHOCTH
peanuzanuu

YpoBeHn
pucka

Bagemner
pHuckKa

[Tnarupyemsie
MEpPOIPUSITHS
U UX LeNb

Cpoxku

Craryc

OTBETCTBEHHBIN
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Hpuioxenne 4 IIVIAH YIIPABJIEHUS PUCKAMM (TUIIOBOI)

Ne/ID | Puck | Crparerus Meponpusryre (IJ1aH) 0 yIPaBICHUATO Lens mepompusitas n oxunaemenii | OrBercrBenHsid | Cpoku | Craryc | [Ipumedanus
pHUCKOM 3¢ ekt
Vcrpanenue/ I1/B/3?
cHmkenue/
npusstie/
nepenada

2 Pacumgposka crarycos: «I» - maaupyercs, «B» - B pabore/mponecce, «3» - 3aBepuieHo
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Mpunoxenne 5 OTYET O PEAJIM3AIIAM IIJTAHA YIIPABJIEHUS PUCKAMM (TUITIOBOI)

No/ID

Puck

Meponpusrtue

OTBETCTBEHHBIN

IIranoBEII
CPOK

dakTHUecKuit
CPOK

Craryc

Pesynbratel peanuzanun
MEpPOIPUSITUS

OcCTaTOYHBIN PUCK TIO 5-
0aJUIbHOM IIKaIe

IIpumeyanus
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